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HCDE
Serves

students

INDIRECT SERVICES
FOR SAFE SCHOOLS

95,261

NUMBER OF STUDENTS
SERVED IN FY 2020

134,915

ADULT EDUCATION
STUDENTS

6,010

K12 DIRECT
STUDENT SERVICES

13124

HCDE PLUS - member of TCPA 3
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HCDE Serves Educators

TEACHER
TECHNOLOGY, LEARNING, GRANTS, DIRECT SERVICES
RECORDS REASEARCH, AFTER SCHOOL
MANAGEMENT, AND  mELDRM{WA IO INTIATIVES, SAFE TO EDUCATORS

CO-OP SERVICES  [ilILEHIN SCHOOLS, AND HEAD
START

17,831 ENISIE 10,795

2 49,885

9/23/2021



As of information.......

Information provided to you is as of
June 23, 2021

Information source is from -as posted on the
federal website and the state of Texas cost guidance

handbook and cfr FAQ.

Your
Presenter

* Dr. Jesus Amezcua has 31 years of experience
working with governmental entities with a
concentration in education and local governments. He
is the Assistant Superintendent for Business Services
at Harris County Department of Education in Houston,
Texas with over 860 employees. HCDE supports
school districts in Harris County and the State of Texas
through programs such as special school services,
therapy services, afterschool programs, head start
programs, adult education programs and cooperative
purchasing programs.

* He has three master degrees, a CPA license, a
doctor of philosophy in education administration
from Texas A&M University and is a Registered School
Business Official. He is a member of the GFOA & ASBO
Best Practices Committee. He also a member of the
Texas Society of CPA’s Professional Standards
Committee.

* Jesus has served as an adjunct professor for 27
years at the University level and volunteers as Super
Mentor for Head Start children every month. He is
also involved with Robotics Competitions and Youth
Leadership Programs in conjunction with Texas A&M
International University for the past 18 years.

HCDE PLUS - member of TCPA

9/23/2021



Poll Question

How A. S1

much
do you B. $100,000

receive ¢ $499,999
N

federal D. $500,000
dollars?

E. Over $500,000

HCDE PLUS - member of TCPA

Links that will be used today

Choice Partners Cooperative

https://hcdeebid.ionwave.net/Login.aspx

Vendor Packet

http://www.hcde-texas.org/media/4862/2017vendor packet.pdf

Financial Operating Guidelines

http://www.hcde-texas.org/who-we-are/divisions-and-
leadership/business-services/contracts-and-procurement/

HCDE PLUS - member of TCPA

9/23/2021
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What do the feds require under 2 CFR 2007

Yes, If you receive federal funds, you must
adhere to federal guidelines. Your cognizant
agency will determine the sections of 2 CFR
200 that are applicable and the threshold
applicable for procurement.

=
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When looking at 2 CFR part 200, UGG
(EDGAR for ISDs), cities, counties,
colleges and other entities

Look at your Grant NOGA and specific Grant Award
Look at the 2 cfr part 200 federal regulations

Look at FAQ from Grantee Federal

Look at implications on state law (Legal)

Look at implications of your local law ( Local)

10
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Texas Education Agenc

HARRIS COUNTY DEPT OF EDUCATION County-District: 101000 ‘Vendor 1

6_)»( applicable

ESC Reglon: 4 School Y|

Notice of Grant Award

WEDIORSQIISIINSAN 4 300H

Ef1/zny /312018

Sample
TEA NOGA

reserved for the Notice of Grant Award and wil nol be disbursed (o the subgranies: unil TEA has received the final axg)
ed under ant.

L mandment therals identified abave, Receved Datel Document Control Number! Application 1D 67/2017 as revised or negolial
EA). Is haraby incorporsted by refarence and, Iherefore, made a part of this grant award. Also incorporated by referenca info thi
ined in e i the Request for Application (il applicable), the insiructions ke complating the Si
huidelines which the: ion, inchuding d fiscal gui . and any and all attachments or appandices)
by TEA. This grant is made confingent upen the availability of funds frem the funding antity to the Texes Education Agency for
bave. N funding is net received, TEA assumes no ligtbility for cosls incumred by the grank recipienL.

1D of the of Educati
Offer Accepled by Grantee IBesignas Texas Education Agency
re of the applicant’s authorized officer contained on the applicant’'s
application of amended appication refemed to above, 2 !E z
by Incorporated by refersnce and miade & part of this grant/vwarnd.

11

HARRIS COUNTY DEPT OF EDUCATION
G300 Invington Bhd. 101-000
Houston, TX 77022-5818

3 | Subrecipient Information

9 Grank name: 2017-2048 215T CCLC CYCLE 8 YEAR &
1) Subaward period of performance starl and end date: | Ses NOGA certificate

‘Amounit of federal funds obligaled by tnis action: Sea NOGA certificale

Totel amount of fedaral funds awanded: See NOGA cerificale
> Indinect cost rate: 14.029%
z De manimis indirect cost rte: Mel applicable
_' Research and grant: Mot applicatis

4 Terms and

2 (1) New EDGAR inciuding 2 C.F.R. Part 200 appiies h

(2) Grant pregram requiraments
(8) Incorporated by reference in General and Fiscal Guidelines
1] by in Program
(c) porated by in General f and
(d) Incorporated by reference in Program-Specific Provisians and Assurances
(if applicable)

{3)  Additional requirements

in the Ta The sent
d pie ta grantee as applicable

nple A (4) Access lo subrecipient records

Per 2 CFR §200.331, the subrecipient must permit TEA &s the pass-through entity and
auditors to have access to the subrecipient's records and financial statements as
O OGA necessary for TEA to meet the requirements of this section.

{8} Closecut of subaward
{a) Incorporzted by referance in General and Fiscal Guidelines
{b} b in NOGA letter

5 | Name of Pass-Through Entity 6 | Contact Information for TEA Awarding Official

Taxas Education Agency See NOGA cerificats

7 | Federal Award i

Federal awarding agency: USDE

Federal sward i number: | Ses NOGA cenificate

CFDA number. Sea NOGA corificate

CFDA nama: Twenly-Firsi Cantury Community Leaming Centers
Federsl award date: July 1, 2017

12
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Texas Education Agency Standard Application System (SAS)
[ Schedule #2_Reguired Attachments and Provisions and Assurances |
| County-district number or vendar 0: 101000 I # [for amendments caly).
| Part 1: Required Attachments |

The faliawing tabie lisks the fiscal-refaled and program-related documents that are required to be submitted with the
(aitached 1o the back of each copy, as an appandix).

Pl Applicant Type___| Nare of Required Fiscal-Related Atiachment ]

Teonprofit organizations, | R 3 |
excluding ISDs and open- Preaf of nonproilt status (see General snd Fiscal Guidelings. Required Fiscal-

e leht charter schocts | Related Aliachments, for detalis)

I Name of Required

# Program-Related of Required Progi Related
Attachment
Mo prog! ted are required for this grant, |
| | ‘
| Part 2: P and i

Ry marking an X in each of the boxes below, he authorized clfcal who signe Schadule #1—Gi I Information certifies
his &r her acceptance of and compliance with all of the following guideimes, provisions, and assulances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
reguire a_sa_pameiegiﬂ.:at\on._ >

X - E ﬂl:cupla;:l and Cum_plinnpe

certify my acceptance of and comphiance with the General and Fig

T\ certify my accep B
= | cartfy hat | am nal debared of suspendad. | alse certify my atceptance o
| Debarment and Susgension Cartiicalion reguirements.
] Tcertiy that Ihis organizalion does nt spend faderal apprapriated funds for wing activiues and certify my |
= | Beceptance of and comgliance with all Lobbying Cextification requirements.
o] | I certify my acceptance of and complianca with No Child hind Act of 2001 Provigions and Assyrances

| requirements. i ;g

Financial Management Overview

Uniform Grant Guidance (2 CFR Part 200)

* HCDE follows the uniform grant guidance (UGG)as

approved by the federal government on December
2014.

Any updates from the Office of Management and
Budget will be incorporated into our Financial
Operating Guide (FOG) and grant manual as
applicable from the respective granting federal
agency.

* The latest has come on 2021 with some changes.

14
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The 2 CFR Part 200 Experience

Title 2  Subtitle A '~ Chapter |l / Part 200 View Full Text Previous ' Next
«
‘ v Title2 Grants and Agreements Part / Section
B Timeline v Subtitle A Office of Management and Budget Guidance for Grants and 1-299
" Agreements
Go'to Date v Chapter Il Office of Management and Budget Guidance 200 - 299
Q s h v Part 200 Uniform Administrative Requirements, Cost Principles, and 200.0 - 200.521
g Audit Requirements for Federal Awards
v Subpart A Acronyms and Definitions 200.0 - 200.1
¥ Subscribe v Acronyms 200.0 - 200.1
§200.0 Acronyms.
[ share §200.1 Definitions.
» Subpart B General Provisions 200.100 - 200.113

» Subpart C Pre-Federal Award Requirements and Contents of Federal 200.200 - 200.216

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-Il/part-200?toc=1

HCDE PLUS - member of TCPA 15

15

In summary and as discussed further in the sections below, OMB is revising 2
CFR parts 25, 170, and 200. Additionally, OMB is adding part 183 to 2 CFR to

So’ t h e n eW effe Ctive implement Never Contract with the Enemy.

d a te hese revisions to the guidance are effective November 12, 2020, except for
he amendments to §§ 200.216 and 200.340, which are effective on August
13, 2020

In 2013, OMB partnered with the

Council on Financial Assistance Reform (COFAR) to revise and streamline guidance to
develop the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for

Federal Awards (Uniform Guidance)

located in title 2 of the Code of Federal Regulations (2 CFR part 200) (79 FR 78589;
December 26, 2013). The intent of this effort was to simultaneously

reduce administrative burden and the risk of waste, fraud, and abuse while delivering
better performance on behalf of the American people. Implementation of the Uniform
Guidance became effective on December 26, 2014 (79 FR

75867, December 19, 2014) and must be
reviewed every five years in accordance
with 2 CFR 200.109.

16
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Changes to § 200.0 Acronymes.
& Definitions

Amend § 200.0 by removing the acronym CFDA, revising the acronym
MTDC, adding in alphabetical order the acronym NFE, and revising the acronym
SAM to read as follows:

§ 200.0 Acronyms.

* %k k k k

MTDC Modified Total Direct Cost - For small award under $25,000
NFE Non-Federal Entity

* % k k k

SAM System for Award Management

17

Let’s define justification and rationale
for the purchase?

Federal - most responsible proposer

State — Best value for the ISD
Are these two the same?
Can these two be the same?

Should these two be the same?

HCDE PLUS - member of TCPA 18

18

9/23/2021
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When we do procurement, what
do the feds want?

* They want to know that we have done our due diligence and perform
procedures to comply and gotten the best price? How do we do that?

Have a thorough understanding of what we are buying —is it a product,
good service or a combination- what are the performance obligations

Who are the potential suppliers and providers? How do we find them?
Collaborate and do some research and ask what if?

Get the best price — that is reasonable and that will fit not only us but
the provider

Figure out what is the method that you will use to buy it
Always document every step of the way!

HCDE PLUS - member of TCPA

General Procurement Standards
2 CFR 200.318

Micro Small Sealed

Competitive Sole
Purchases purchases Proposals P

Proposals Source

20

10



What is a procurement policy?

-

CH LEGAL CH LOCAL

HCDE PLUS - member of TCPA

21

WhEIR S eltigprocurement plan?
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WHAT IS REQUIRED? WHAT DEFINE THE STEPS- WATCH THE CODE OF LOOK FOR POTENTIAL
IS GOING TO HAPPEN? WHO CHECKLIST! CONDUCT AT ALL TIMES CONFLICT OF INTEREST
WILL BE INVOLVED? HOW
WILLIDO IT?

22

22

9/23/2021
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What are the guiding principles of a fx{eJe]s|

-SN1d 3A0H
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* Fulland Open Competition — How will

you achieve that? The minimum or how will you determine this?

* Planning and monitoring

¢ Fairness and equal playing field

* Integrity and Ethics

* Responsible Vendor — Responsible Proposal — What does that mean?
¢ Transparency at all levels

* Document at all levels

23

23

What restricts competition?

Unreasonable proposal requirements

Unnecessary experience or bonding

Non competitive pricing strategies and practices
Noncompetitive contracts

Conflict of Interests — organization — department- perception
Requiring a specific brand or process

Any matter that will reduce competition

HCDE PLUS - member of TCPA

9/23/2021
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What to document?

EVERYTHING!
WHY? Because

Samples — invoices, proposals, emails, correspondence, meetings,
attendance, checks, quotes, bid docs, etc. —

We use a folder calls ProDepot FILES
KEEP for at LEAST 3 years — could be more?

Depends on grants — HGAC — 7 yrs.
Erate 10 yrs.

HCDE PLUS - member of TCPA

Bottom Line

If in doubt? Procure, Procure, Procure (RFP, Bid, etc.)
Promote competition — Chambers and HUBs
Use a Cooperative -Interlocal agreement

Use $3,500 or $10,000 depending on your risk and preform a risk
assessment on your internal controls

Read and write good contracts with CFR 200 provisions
Monitor the action and the contract — OK TO PAY what does it mean?
Check for board/Council action — What do they want? Local use of
vendors? Awareness
Have grant program staff review purchases and train grant managers
several times a year
Avoid sole source- if possible and get the right information and
comparison — do your due diligence
. Adhere to your local policies- | would procure under CFR 200 in case you
go over $250,000 - do you want two standards and how is this goin
impact — does this confuse departments?
11. Surprises —avoid them — Let me tell you a story of that? Constructi
Addendums- Manager’s awareness of what is going to the board
12. Investigate and conduct due diligence on vendors — www.SAM.gov
13. !{l?vestigate background checks due to change in policy — how would you d
it?
14. No matter what... check for compliance — this will preclude you to get an
award and most important to get confidence in your department
15. Guard against splitting purchase orders- how do you check? Training — CH
Local reports -
16. Do the Before and the After Form for items over $250,000 — how would
you buy for your own?
17. Contract changes in new fed and state — see next list!
18. Document, Document and Document

VdDL 40 Jaquiawi - SN1d 3A0H
LW X N pPWNE
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The next slide is the most important slide of
the presentation

* Summarizes the procurement process

* |dentifies regulations under 2 CFR part 200
* Links from beginning to end

* lIdentifies the forms to be used

* Available at the end of the session in power
point for your use.

(Slide # 23)

27
Take the Good Buyer Quiz?
The Good Buyer Quiz

1 Is procurement Important? TRUE FALSE

2 The definition of Procurement s to sell and buy goods and TRUE FALSE
service at the best price and letting the providers know.

3 All procurement regs are applicable to all programs? TRUE FALSE

4 The procurement method used to determined by whether TRUE FALSE
the pruchase eceeds the Simplified acquisition method.

5 Animportant element of good procurement is that good TRUE FALSE
procurement is competitive procurement

6 The amount of the small purchase threshold is $10,000 TRUE FALSE
per product.

7 Competition is posting the requirements on a private TRUE FALSE
server and sending texts to the providers.

8 Good Documentation includes personal texts. TRUE FALSE

9 Conflict of Interest just means that you can abstain from TRUE FALSE
notification of the buyers.

10 Reasonable costs means that you can purchase good at any price. TRUE FALSE
28

9/23/2021
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CERTIFICATION OF COMPLIANCE WITH PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND
VIDEO SURVEILLANCE SERVICES OR EQUIPMENT -2 C.F.R. § 200216

(COMPLIANCE WITH NEVER CONTRACT WITH THE ENEMY -2 C.F.R. § 200.215

- Contracting , Analysis , Compliance, Reporting and Audit
Provisions

$10,000 )
(B)

(A)
Below A Under $500 [l Above
$10,000 to 49,999 $50,000

. *3 quotes *RFP
*Price Quote . o . o
1)Necessan
W (2) v .U (::r *Use 1 Coop. *1 Coop Quote
.
Reasonable S *Board Action
and
(3) Allocable
Costs
by Program
Staff

‘ Analysis and Bid Process

—_—
B001324 price

Determination

Form (Before)

'FIREARM AND AMMUNITION INDUSTRIES

2001324 price-Cost
Analysis Form
(After)

CERTIFICATION PROHIEITING DISCRIMINATION AGAINST

WITH CRITICAL INFRASTRUCTURE.

ING CERTAIN

200:320 Procurement Methods _-CH Legal
/Local - more restrictive than - SAM

$250k and $10,000 for Micro p a ‘ Contract and Approval Process ‘
Contract

Ch. 22 Contractor/Subcontractor Certification Form
CERTIFICATION REG:

Monitoring &
Drawdown, Certification of
Reporting (1)
& CFO Reasonable,

Certificatio
n
Documented 3)

@)

CH Local
Energy
Necessary and

o/Telecom is
$75,000

wo —w—< o0

Allocable Costs v Firearm & Amm. Ind for
Harris County by Program 200.327 CFQ‘;&&’,%E{,%“ provisions board
Education Staff _ 2 | approval
&5, Min3 Other: 200. 201 Inter Local includes CFR Cel &1&3 (Sole

yrs.

29
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Changes to Micro-purchase or Simplified
Acquisition Threshold

* The best way to deal with these changes and
contractions is to use the least restrictive
method:

A. Thus, Use annual RFP contracts — such as
organizations estimated their annual cost and
get prices that are fixed for the year. Infinite
Quantity. OR

B. Use a Coop that is cfr 200 compliant — Edgar
- UGG -

30

30

9/23/2021
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§ 200 PXI] Suspension and debarment.

Non-Federal entities are subject to the non-procurement debarment and
suspension regulations implementing Executive Orders 12549 and 12689, 2

CFR part 180. The regulations in 2 CFR part 180 restrict awards, subawards, and contracts with
certain parties that are debarred, suspended, or otherwise

excluded from or ineligible for participation in Federal assistance programs or activities.

32

32

9/23/2021
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New SAM. GOV
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I SAM.cov:

The Official U.S. Government System for:

Contract Opportunities Assistance Listings

(was fbo.gov) (was cfda.gov)

Contract Data Entity Registration

(Reports ONLY from fpds.gov) Including Disaster Response Registry
Wage Determinations Entity Reporting

(was wdol.gov) SCR and Bio-Preferred Reporting
Federal Hierarchy Exclusions

Departments and Subtiers

Official U.S. Government Website
100% Free

Register Your Entity

Register your entity to get started doing
business with the federal government.

D Get Started
D Renew Entity

@ Check Registration Status

33

33

§ 200.215 Never contract with the

enemy

hostilities.

Federal awarding agencies and recipients are subject to the regulations implementing Never
Contract with the Enemy in 2 CFR part 183. The regulations in 2 CFR part 183 affect covered
contracts, grants and cooperative agreements that are expected to exceed $50,000 within the
period of performance, are performed outside the United States and its territories, and are in
support of a contingency operation in which members of the Armed Forces are actively engaged in

34

34

9/23/2021
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§ 200.216 Prohibition on certain

telecommunications and video surveillance
services or equipment.

(a) Recipients and subrecipients are prohibited from obligating or expending

loan or grant funds to: (1) Procure or obtain; (2) Extend or renew a contract to procure or obtain; or

(3) Enter into a contract (or extend or renew a contract) to procure or obtain equipment, services, or systems that
uses covered telecommunications equipment or services as a substantial or essential component of any system, or
as critical technology as part of any system. As described in Public Law 115-232, section 889, covered
telecommunications equipment is telecommunications equipment produced by Huawei Technologies Company or
ZTE Corporation (or any subsidiary or affiliate of such entities). (i) For the purpose of public safety, security of
government facilities, physical security surveillance of critical infrastructure, and other national security purposes,
video surveillance and telecommunications equipment produced by Hytera Communications Corporation,
Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or affiliate
of such entities). (ii) Telecommunications or video surveillance services provided by such entities or using such
equipment. (iii) Telecommunications or video surveillance equipment or services produced or provided by an
entity that the Secretary of Defense, in consultation with the Director of the National Intelligence or the Director of
the Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or otherwise
connected to, the government of a covered foreign country.

(b) In implementing the prohibition under Public Law 115-232, section 889, subsection (f), paragraph (1), heads of
executive agencies administering loan, grant, or subsidy programs shall prioritize available funding and technical
support to assist affected businesses, institutions and organizations as is reasonably necessary for those affected
entities to transition from covered communications equipment and services, to procure replacement equipment
and services, and to ensure that communications service to users and customers is sustained. (c) See Public Law
115-232, section 889 for additional information. (d) See also § 200.471.

35

200.303 Internal controls
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The non-Federal entity must:
(a) Establish and maintain effective internal control over the Federal award
that provides reasonable assurance that the non-Federal entity is managing the

Federal award in compliance with Federal statutes, regulations, and the terms and conditions of the Federal award.
These internal controls should be in compliance with guidance in “Standards for Internal Control in the Federal
Government” issued by the Comptroller General of the United

States or the “Internal Control Integrated Framework”, issued by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO).

(b) Comply with the U.S. Constitution, Federal statutes, regulations, and the terms and

conditions of the Federal awards. (c) Evaluate and monitor the non-Federal entity’s compliance with statutes,
regulations and the terms and conditions of Federal awards.

(d) Take prompt action when instances of noncompliance are identified including noncompliance

identified in audit findings. (e) Take reasonable measures to safeguard protected personally identifiable information
and other information the Federal awarding agency or pass-through entity designates

as sensitive or the non-Federal entity considers sensitive consistent with

applicable Federal, State, local, and tribal laws regarding privacy and responsibility over confidentiality.

36

18



TOP TEN IN PURCHASING
10. Job Descriptions — Updated and signed —
9. Workflow Paths — Approvals
What are 8. Advertising — 2 weeks and adequate time

some to respond
7. Debarment and due diligence

-SN1d 3A0H

VddLJ0 Jaquaw

internal

6. No gifts and lunches

?
controls: 5. Timelines and receipt of Bids And

Proposals

4.ClQand CIS

3. Cost Analysis forms

2. Contract terms and conditions
1. Perception is reality

37

§ 200.310 Insurance coverage.
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The non-Federal entity must, at a minimum, provide the equivalent

insurance coverage for real property and equipment acquired or improved
with Federal funds as provided to property owned by the non-Federal
entity. Property need not be insured unless required by the terms

and conditions.

What are some suggested limits?
Genera Liability $,$SS,
Vehicle Insurance $,$5$

38

38

9/23/2021
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§ 200.314 Supplies.
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See also § 200.453.

(a) Title to supplies will vest in the non-Federal entity upon acquisition. If there is a
residual inventory of unused supplies exceeding $5,000 in total aggregate value
upon termination or completion of the project or program and the supplies are not
needed for any other Federal award, the non-Federal entity must retain the
supplies for use

on other activities or sell them, but must, in either case, compensate the
Federal Government for its share. The amount of compensation must be
computed in the same manner as for equipment. See § 200.313 (e)(2) for the
calculation methodology.

39

§ 200.317 Procurements by states.
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When procuring property and services under a Federal
award, a State must follow the same policies and procedures
it uses for procurements from its non- Federal funds. The
State will comply with §§ 200.321, 200.322, and 200.323 and
ensure that every purchase order or other contract includes
any clauses required by § 200.327. All other non- Federal
entities, including subrecipients of a State, must follow the
procurement standards in §§ 200.318 through

200.327.

40

9/23/2021
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§ 200.318 General procurement

standards.

(a) The non-Federal entity must have and use documented procurement procedures, consistent with State,
local, and tribal laws and regulations and the standards of this section, for the acquisition of property or
services required under a Federal award or subaward. The non-Federal entity’s documented
procurement procedures must conform to the procurement standards identified in §§ 200.317 through
200.327.

(b) Non-Federal entities must maintain oversight to ensure that contractors perform in accordance with
the terms, conditions, and specifications of their contracts or purchase orders.

(c) (1) The non-Federal entity must maintain written standards of conduct covering conflicts of interest and
governing the actions of its employees engaged in the selection, award and administration of contracts. No
employee, officer, or agent may participate in the selection, award, or administration of a contract
supported by a Federal award if he or she has a real or apparent conflict of interest. Such a conflict of
interest would arise when the employee, officer, or agent, any member of his or her immediate family,
his or her partner, or an organization which employs or is about to employ any of the parties indicated
herein, has a financial or other interest in or a tangible personal benefit from a firm considered for a
contract. The officers, employees, and agents of the non- Federal entity may neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors or parties to subcontracts. However, non-
Federal entities may set standards for situations in which the financial interest is not substantial, or the gift
is an unsolicited item of nominal value. The standards of conduct must provide for disciplinary actions to be
applied for violations of such standards by officers, employees, or agents of the non-Federal entity.

41

§ 200.318 General procurement

standards. Continued

(2) If the non-Federal entity has a parent, affiliate, or subsidiary organization that is not a State, local

government, or Indian tribe, the non- Federal entity must also maintain written standards of conduct covering
organizational conflicts of interest. Organizational conflicts of interest means that because of relationships with a parent
company, affiliate, or subsidiary organization, the non-Federal

entity is unable or appears to be unable to be impartial in conducting a procurement action involving a related
organization. (d) The non-Federal entity’s procedures must avoid acquisition of unnecessary or duplicative items.
Consideration should be given to consolidating or breaking out procurements to obtain a more economical purchase.
Where appropriate, an analysis will be made of lease versus purchase alternatives, and any other appropriate analysis to
determine the most economical approach. (e) To foster greater economy and efficiency, and in accordance with efforts
to promote cost-effective use of shared services across the Federal Government, the non-Federal entity is encouraged to
enter into state and local intergovernmental agreements or interentity agreements where appropriate for procurement
or use of common or shared goods and services. Competition requirements will be met with applied to documented
procurement actions using strategic sourcing, shared services, and other similar procurement arrangements. (f) The non-
Federal entity is encouraged to use Federal excess and surplus property in lieu of purchasing new equipment and
property whenever such use is feasible and reduces project costs. (g) The non-Federal entity is encouraged to use value
engineering clauses in contracts for construction projects of sufficient size to offer reasonable opportunities for cost
reductions. Value engineering is a systematic and creative analysis of each contract item or task to ensure that its
essential function is provided at the overall lower cost. (h) The non-Federal entity must award contracts only to
responsible contractors possessing the ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor integrity, compliance with public policy, record of
past performance, and financial and technical resources. See also § 200.214.
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§ 200.318 General procurement

standards. Continued

i) The non-Federal entity must maintain records sufficient to detail the history of procurement. These records will include,
but are not necessarily limited to, the following: Rationale for the method of procurement, selection of contract type,
contractor selection or rejection, and the basis for the contract price. (j)(1) The non-Federal entity may use a time-and-
materials type contract only after a determination that no other contract is suitable and if the contract includes a ceiling
price that the contractor exceeds at its own risk. Time and- materials type contract means a

contract whose cost to a non-Federal entity is the sum of: (i) The actual cost of materials; and (ii) Direct labor hours
charged at fixed hourly rates that reflect wages, general and administrative expenses, and profit. (2) Since this formula
generates an open-ended contract price, a time-and materials contract provides no positive profit incentive to the
contractor for cost control or labor efficiency. Therefore, each contract must set a ceiling price that the contractor exceeds
at its own risk. Further, the non-Federal entity awarding such a contract must assert a high degree of oversight in order to
obtain reasonable assurance that the contractor is using efficient methods and effective cost controls. (k) The non-Federal
entity alone must be responsible, in accordance with good administrative practice and sound business judgment, for the
settlement of all contractual and administrative issues arising out of procurements. These issues include, but are not
limited to, source evaluation, protests, disputes, and claims. These standards do not relieve the non-Federal entity of any
contractual responsibilities under its contracts. The Federal awarding agency will not substitute its judgment for that of
the non-Federal entity unless the matter is primarily a Federal concern. Violations of law will be referred to the local, state,
or Federal authority having proper jurisdiction.
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Major Changes
- The following revisions were made to
] 2 CFR 200.320:
[J The procurement types were grouped
into three categories: (1) Informal
(micro-purchase, small purchase); (2)
k formal (sealed bids, proposals) and (3)
2 OO 3 2 O Non-Competitive (sole source)

< 3 [J The micro-purchase threshold was

raised from $3,500 to $10,000

P rOC u re m e nt "_ [] All non-Federal entities are now

: authorized to request a micropurchase
Sta nda rdS = threshold higher than

$10,000 based on certain conditions
that include a requirement to
maintain records for threshold up to

“= §50,000 and a formal approval
process by the Federal government for
threshold above $50,000; and

[J The simplified acquisition threshold
was raised from $150,000 to $250,000

=
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The non-Federal entity must have and use documented procurement procedures,
consistent with the standards of this section and §§ 200.317, 200.318, and 200.319
for any of the following methods of procurement used for the acquisition of
property or services required under a Federal award or sub-award.

(a) Informal procurement methods. When the value of the procurement for
property or services under a Federal award does not exceed the simplified
acquisition threshold (SAT), as defined in § 200.1, or a lower threshold
established by a non-Federal entity, formal procurement methods are not
required. The non-Federal entity may use informal procurement methods to
expedite the completion of its transactions and minimize the associated
administrative burden and cost. The informal methods used for procurement of
property or services at or below the SAT include:
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(1) Micro-purchases—(i) Distribution. The acquisition of supplies or services, the
aggregate dollar amount of which does not exceed the micro-purchase threshold (See
the definition of micropurchase in § 200.1). To the maximum extent practicable, the non-
Federal entity should distribute micropurchases equitably among qualified suppliers.

» (ii) Micro-purchase awards. Micropurchases may be awarded without soliciting
competitive price or rate quotations if the non-Federal entity considers the price to
be reasonable based on research, experience, purchase history or other information
and documents it files accordingly. Purchase cards can be used for micro-purchases if
procedures are documented and approved by the non-Federal entity. (iii) Micro-
purchase thresholds. The non-Federal entity is responsible for determining and
documenting and based on internal controls, an evaluation of risk, and its
documented procurement procedures. The micropurchase threshold used by the
non- Federal entity must be authorized or not prohibited under State, local, or tribal
laws or regulations. Non-Federal entities may establish a threshold higher than the
Federal threshold established in the Federal Acquisition Regulations (FAR) in
accordance with paragraphs (a)(1)(iv) and (v) of this section.
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(iv) Non-Federal entity increase to the micro-purchase threshold up to
550,000. Non-Federal entities may establish a threshold higher than
the micropurchase threshold identified in the FAR in accordance with
the requirements of this section. The non- Federal entity may self-
certify a threshold up to $50,000 on an annual basis and must maintain
documentation to be made available to the Federal awarding agency
and auditors in accordance with § 200.334. The self certification must
include a justification, clear identification of the threshold, and
supporting documentation of any of the following:

(A) A qualification as a low-risk auditee, in accordance with the criteria
in § 200.520 for the most recent audit; (B) An annual internal
institutional risk assessment to identify, mitigate, and manage financial
risks; or, (C) For public institutions, a higher threshold consistent with
State law. (v) Non-Federal entity increase to the micro-purchase
threshold over 5$50,000.
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COSO Internal Control Framework

Guidance on controls from
COSO as part of a federal
audit 2 CFR Subpart F
200.514

Test-> Compare data -
> reconcile -> check

Procedures->
Meetings -> email
etc

Access-> Authority->
Segregation of Duties | =

Process-> Likelihood -> RISK ASSESSMENT
Impact

CONTROL ENVIRONMENT

48

9/23/2021

24



¢ 1. Quality of Internal Controls
0 o * 2.Changein Personnel
Elght RISk * 3. Nature of Financial Transactions
4. Complexity of Operations
5. Competence of Management
6. Change in Computer Systems
7. Regulatory Requirements
8. Time Since Last Review

certification

200.320 Methods of procurement to

be followed. Continued

Micro-purchase thresholds higher than $50,000 must be approved by
the cognizant agency for indirect costs. The non-federal entity must
submit a request with the requirements included in paragraph (a)(1)(iv)
of this section. The increased threshold is valid until there is a change in
status in which the justification was approved.

(2) Small purchases— (i) Small purchase procedures. The acquisition of
property or services, the aggregate dollar amount of which is higher
than the micro-purchase threshold but does not exceed the simplified
acquisition threshold. If small purchase procedures are used, price or
rate quotations must be obtained from an adequate number of
gualified sources as determined appropriate by the non-Federal entity.
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(ii) Simplified acquisition thresholds.

The non-Federal entity is responsible for determining an
appropriate simplified acquisition threshold based on
internal controls, an evaluation of risk and its documented
procurement procedures which must not exceed the
threshold established in the FAR. When applicable, a lower
simplified acquisition threshold used by the non- Federal
entity must be authorized or not prohibited under State,
local, or tribal laws or regulations.

51

200.320 Methods of procurement to
be followed. Continued

==
fa)
o
m
-
=
c
@

2w

(b) Formal procurement methods.

When the value of the procurement for property or services under a
Federal financial assistance award exceeds the SAT, or a lower
threshold established by a non-Federal entity, formal procurement
methods are required. Formal procurement methods require following
documented procedures. Formal procurement methods also require
public advertising unless a noncompetitive procurement can be used in
accordance with § 200.319 or paragraph (c) of this section. The
following formal methods of procurement are used for procurement of
property or services above the simplified acquisition threshold or a
value below the simplified acquisition threshold the non-Federal entity
determines to be appropriate:
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(1) Sealed bids. A procurement method in which bids are publicly solicited and a firm fixed-
price contract lump sum or unit price) is awarded to the responsible bidder whose bid,
conforming with all the material terms and conditions of the invitation for bids, is the lowest
in price. The sealed bids method is the preferred method for procuring construction, if the
conditions. (i) In order for sealed bidding to be feasible, the following conditions should be
present: (A) A complete, adequate, and realistic specification or purchase description is
available; (B) Two or more responsible bidders are willing and able to compete effectively for
the business; and (C) The procurement lends itself to a firm fixed price contract and the
selection of the successful bidder can be made principally on the basis of price.

(i) If sealed bids are used, the following requirements apply: (A) Bids must be solicited from
an adequate number of qualified sources, providing them sufficient response time prior to the
date set for opening the bids, for local, and tribal governments, the invitation for bids must be
publicly advertised; (B) The invitation for bids, which will include any specifications and
pertinent attachments, must define the items or services in order for the bidder to

properly respond; (C) All bids will be opened at the time and place prescribed in the invitation
for bids, and for local and tribal governments, the bids must be opened publicly;
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D) A firm fixed price contract award will be made in writing to the lowest responsive
and responsible bidder. Where specified in bidding documents, factors such as
discounts, transportation cost, and life cycle costs must be considered in determining
which bid is lowest. Payment discounts will only be used to determine the low bid
when prior experience indicates that such discounts are usually taken advantage of;
and (E) Any or all bids may be rejected if there is a sound documented reason.

(2) Proposals. A procurement method in which either a fixed price or cost
reimbursement type contract is awarded. Proposals are generally used when
conditions are not appropriate for the use of sealed bids. They are awarded in
accordance with the following requirements: (i) Requests for proposals must be
publicized and identify all evaluation factors and their relative importance. Proposals
must be solicited from an adequate number of qualified offerors. Any response to
publicized requests for proposals must be considered to the maximum extent
practical;
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(ii) The non-Federal entity must have a written method for conducting technical
evaluations of the proposals received and making selections; (iii) Contracts must be
awarded to the responsible offeror whose proposal is most advantageous to the non-
Federal entity, with price and other factors considered; and (iv) The non-Federal
entity may use competitive proposal procedures for qualifications-based
procurement of architectural/engineering (A/E) professional services whereby
offeror’s qualifications are evaluated and the most qualified offeror is selected,
subject to negotiation of fair and reasonable compensation. The method, where price
is not used as a selection factor, can only be used in procurement of A/E professional
services. It cannot be used to purchase other types of services though A/E firms that
are a potential source to perform the proposed effort.

(c) Noncompetitive procurement. There are specific circumstances in which
noncompetitive procurement can be used.
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Noncompetitive procurement can only be awarded if one or more of the following
circumstances apply:

(1) The acquisition of property or services, the aggregate dollar amount of which
does not exceed the micropurchase threshold (see paragraph (a)(1) of this
section);

(2) The item is available only from a single source;

(3) The public exigency or emergency for the requirement will not permit a
delay resulting from publicizing a competitive solicitation;

(4) The Federal awarding agency or pass-through entity expressly authorizes
a noncompetitive procurement in response to a written request from the

non-Federal entity; or (5) After solicitation of a number of sources, competition is
determined inadequate
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* (a) The non-Federal entity must take all necessary affirmative steps to assure that
minority businesses, women’s business enterprises, and labor surplus area firms
are used when possible. (b) Affirmative steps must include: (1) Placing qualified
small and minority businesses and women’s business enterprises on solicitation
lists; (2) Assuring that small and minority businesses, and women'’s business
enterprises are solicited whenever they are potential sources; (3) Dividing total
requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by small and minority businesses, and women'’s
business enterprises; (4) Establishing delivery schedules, where the requirement
permits, which encourage participation by small and minority businesses, and
women’s business enterprises; (5) Using the services and assistance, as
appropriate, of such organizations as the Small Business Administration and the
Minority Business Development Agency of the Department of Commerce; and (6)
Requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in paragraphs (b)(1) through (5) of this section.
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(a) As appropriate and to the extent consistent with law, the non-Federal entity
should, to the greatest extent practicable under a Federal award, provide a
preference for the purchase, acquisition, or use of goods, products, or materials
produced in the United States (including but not limited to iron, aluminum, steel,
cement, and other manufactured products). The requirements of this section must be
included in all subawards including all contracts and purchase orders for work or
products under this award.

(b) For purposes of this section: (1) “Produced in the United States’” means, for iron
and steel products, that initial melting stage through the application of coatings,
occurred in the United States. (2) “Manufactured products” means items and
construction materials composed in whole or in part of nonferrous metals such as
aluminum; plastics and polymer-based products such as polyvinyl chloride pipe;
aggregates such as concrete; glass, including optical fiber; and lumber.
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A non-Federal entity that is a state agency or agency of a political subdivision of a
state and its contractors must comply with section 6002 of the Solid Waste Disposal
Act, as amended by the Resource Conservation and Recovery Act. The requirements
of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest
percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds
$10,000 or the value of the quantity acquired during the preceding fiscal year
exceeded $10,000; procuring solid waste management services in a manner that
maximizes energy and resource recovery; and establishing an affirmative
procurement program for procurement of recovered materials identified in the EPA
guidelines.
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(a) The non-Federal entity must perform a cost or price analysis in connection with
every procurement action in excess of the Simplified Acquisition Threshold
including contract modifications. The method and degree of analysis is dependent
on the facts surrounding the particular procurement situation, but as a starting
point, the non-Federal entity must make independent estimates before receiving
bids or proposals. (b) The non-Federal entity must negotiate profit as a separate
element of the price for each contract in which there is no price competition and
in all cases where cost analysis is performed.

To establish a fair and reasonable profit, consideration must be given to the
complexity of the work to be performed, the risk borne by the contractor, the
contractor’s investment, the amount of subcontracting, the quality of its record of
past performance, and industry profit rates in the surrounding geographical area for
similar work.
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(c) Costs or prices based on estimated costs for contracts under the Federal
award are allowable only to the extent that costs incurred or cost estimates
included in negotiated prices would be allowable for the non-Federal entity
under subpart E of this part. The non- Federal entity may reference its own
cost principles that comply with the Federal cost principles.

(d) The cost plus a percentage of cost and percentage of construction cost
methods of contracting must not be used.
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(a) The non-Federal entity must make available, upon request of the Federal awarding
agency or pass-through entity, technical specifications on proposed procurements
where the Federal awarding agency or pass-through entity believes such review is
needed to ensure that the item or service specified is the one being proposed for

acquisition. This review generally will take place prior to the time the specification is
incorporated into a solicitation document. However, if the non-Federal entity desires
to have the review accomplished after a solicitation has been developed, the Federal
awarding agency or pass-through entity may still review the specifications, with such
review usually limited to the technical aspects of the proposed purchase.

(b) The non-Federal entity must make available upon request, for the Federal
awarding agency or pass-through entity pre-procurement review, procurement
documents, such as requests for proposals or invitations for bids, or independent cost
estimates, when:
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(1) The non-Federal entity’s procurement procedures or operation fails to comply
with the procurement standards in this part;

(2) The procurement is expected to exceed the Simplified Acquisition Threshold and
is to be awarded without competition or only one bid or offer is received in
response to a solicitation;

(3) The procurement, which is expected to exceed the Simplified Acquisition
Threshold, specifies a “brand name” product;

(4) The proposed contract is more than the Simplified Acquisition Threshold and is to
be awarded to other than the apparent low bidder under a sealed bid
procurement; or

(5) A proposed contract modification changes the scope of a contract or increases
the contract amount by more than the Simplified Acquisition Threshold.
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(c) The non-Federal entity is exempt from the pre-procurement review in paragraph (b) of this
section if the Federal awarding agency or passthrough entity determines that its procurement
systems comply with the standards of this part.

(1) The non-Federal entity may request that its procurement system be reviewed by the
Federal awarding agency or pass-through entity to determine whether its system meets
these standards in order for its system to be certified. Generally, these reviews must occur
where there is continuous high-dollar funding, and third-party contracts are awarded on a
regular basis;

(2) The non-Federal entity may self certify its procurement system. Such self-certification
must not limit the Federal awarding agency’s right to survey the system. Under a self
certification procedure, the Federal awarding agency may rely on written assurances from
the non-Federal entity that it is complying with these standards. The non-Federal entity
must cite specific policies, procedures, regulations, or standards as being in compliance
with these requirements and have its system available for review.
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e For construction or facility improvement contracts or subcontracts exceeding the
Simplified Acquisition Threshold, the Federal awarding agency or pass-through entity may
accept the bonding policy and requirements of the non-Federal entity provided that the
Federal awarding agency or passthrough entity has made a determination that the Federal
interest is adequately protected. If such a determination has not been made, the minimum
requirements must be as follows:

¢ (a) A bid guarantee from each bidder equivalent to five percent of the bid price. The “bid
guarantee’” must consist of a firm commitment such as a bid bond, certified check, or
other negotiable instrument accompanying a bid as assurance that the bidder will, upon
acceptance of the bid, execute such contractual documents as may be required within the
time specified. (b) A performance bond on the part of the contractor for 100 percent of
the contract price. A “performance bond” is one executed in connection with a contract to
secure fulfillment of all the contractor’s requirements under such contract. (c) A payment
bond on the part of the contractor for 100 percent of the contract price. A “payment
bond” is one executed in connection with a contract to assure payment as required by law
of all persons supplying labor and material in the execution of the work provided for in the
contract.
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If a non-Federal entity fails to comply with the U.S. Constitution, Federal statutes,
regulations or the terms and conditions of a Federal award, the Federal awarding
agency or passthrough entity may impose additional conditions, as described in §
200.208 (Specific conditions) . If the Federal awarding agency or passthrough entity
determines that noncompliance cannot be remedied by imposing additional
conditions, the Federal awarding agency or passthrough entity may take one or more
of the following actions, as appropriate in the circumstances:

(a) Temporarily withhold cash payments pending correction of the deficiency by the
non-Federal entity or more severe enforcement action by the Federal awarding
agency or passthrough entity. (b) Disallow (that is, deny both use of funds and any
applicable matching credit for) all or part of the cost of the activity or action not in
compliance. (c) Wholly or partly suspend or terminate the Federal award. (d) Initiate
suspension or debarment proceedings as authorized under 2 CFR part 180 and
Federal awarding agency

regulations (or in the case of a passthrough entity, recommend such a proceeding be
initiated by a Federal awarding agency). (e) Withhold further Federal awards for the
project or program. (f) Take other remedies that may be legally available.
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So after for 2021, we need to look at the
changes to the UGG

What do | do? AND Who do | call?

https://www.youtube.com/watch?v=cU4gbnNmxWA
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What steps do | need to take?

Assess if you need to change policy
Assess if you need to adjust forms

Assess if you need to upgrade the contracts and vendor
packets

Assess if you need adjust template and contracts

Assess if you need provide training

Assess if you need change job duties

Assess if you need to update your governing body and boss
Assess if you need to adjust your website

Assess if you need to get new compliance letter from your
cooperatives

Assess if you need to engage in vendor training and new
federal awareness
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What steps do | need to take?

Part Il

Now, you need to be ready to implement
2 CFR part 200.

Federal Funds spent adhere to
federal law requirements in
accordance with 2 CFR Part 200. No
exceptions unless COFAR has an
exception.
This means that effective-
-, all expenditures that are
O

within the limits adhere to the . . .
r the mfmitely curious

contract provisions and the due

diligence is conducted with respect
to federal threshold limits and
required price determination and
cost analysis. —

HCDE PLUS - member of TCPA 69
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VdDL 40 Jaquiaw

So let’s
review the
impact to Uniform Grant
policies and
procedures
and then we
will get to
how do it!

Guidance impact on

written policies and
procedures
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A number of items from Subpart A- Definitions
are required to be reviewed:

Micro
Purchase
<$10-000—
$50,000 3
Sealed 4

Sim P lified Bids Competitive

o ong 2 Propesals
acquisition Srmall )
Threshold B o e S
<$250,000 , s : ;’"""31 Source

. 1 .- U:;lzl 50,000 major factor |_ arment

Sea Ied b|d$ Micropurchases - el propossl wid
>$250,000 prce araisic p
construction
CO m petlt've ’ ':DchJ:i::;le distributions Note some exceptions:
Proposals $10,000 for higher ed.
>5250,000 e e — —

HCDE PLUS - member of TCPA
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The next slide is the most important slide

of the presentation

* Summarizes the procurement process

* Identifies regulations under 2 CFR part 200
* Links from beginning to end

* Identifies the forms to be used

* Available at the end of the session in power point for your
use.

(Slide # 58)
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‘ - Contracting , Analysis , Compliance, Reporting and Audit ‘ ’ Analysis and Bid Process

Provisions
—_—
- 2001324 Price
Determination
(B) (C) Form (Before)

(A)
Below Under $49,999 W Above $50,000

$10,000 Use of || * 3auotes * REP

s e or s or
commodities * Use 1 Coop. quote e 1 Coop Quote Provisions
v

Price Quote  Board Action

gl)NeCESSBB' e or 2001324 Price-Cost
(2) Reasonable SIS Coop. Analysis Form

and ft
(3) Allocable - Procurement Methods _-CH Legal (afer) (ERT
Costs /Local - more restrictive than - SAM v
by Program $150k and $3,500 for Micro purchase
\ Staff Contract ’ Contract and Approval Process ‘
Monitoring &
Drawdown, Certification of
Reporting & (1)-
Reasonable, (2)
CFO
End

Certification
Documented

Contract Proposal

Approval
Development Evaluation

Necessary and
(3)

Harris County Allocable Costs

’M/* B \_by Program Staff /

o —~w <o - T

1%

Other: -Inter Local Agreements includes CFR Certifications & 1 & 3 ( Sole Source — Rare event -)
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Bottom Line

* Procure, Procure, Procure (RFP, Bid, etc.)

* Promote competition — Chambers and HUBs

* Use a Cooperative -Interlocal agreement

* Use $10,000 or $50,000 depending on your risk

* Read and write good contracts with CFR 200
provisions

* Check for board/Council action
* Have grant program staff review purchases
* Avoid sole source

* Adhere to your local policies- | would procure
under CFR 200 in case you go over $250,000

* Surprises —avoid them

* Investigate and conduct due diligence on vendors
—www.SAM.gov

* No matter what... check for compliance
* Guard against splitting purchase orders

* Do the Before and the After Form for items over
$250,000 -
*  Document, Document and Document

VdJ1 40 J3quiaw - SN1d 3AdH
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Changes to

i The best way to deal with these
Micro- changes and contractions is to
purchase or use the least restrictive method:

Simplified A. Thus, Use annual RFP
Acquisition contracts — such as
organizations estimated their
Threshold annual cost and get prices
that are fixed for the year.
Infinite Quantity. OR

B. Use a Coop that is cfr 200
compliant — Edgar — UGG -

VdJ1 4o J3quiaw - SN1d 3ADH
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August 28, 2018
TO THE ADMINISTRATOR ADDRESSED:

SUBJECT:  Implementing Statutory Changes to Micro-Purchase and the Simplifi isiti under the
Education Department General Administrative Regulations (EDGAR)

Recent federal statutory changes have resulted in increases to the thresholds for micro-purchases and small purchases
under the procurement rules in EDGAR. The increased thresholds are effective as of July 1, 2018, for all federal grant
recipients. (Refer to OMB M-18-18). TEA will i these changes in the terms and conditions of all
federal grant awards. Local educational agencies (LEAs) that receive federal grants should update their local policies and
procedures to reflect these changes.

Micro-Purchases
T EA_ A micro-purchase is a purchase of supplies or services using simplified acquisition procedures, the aggregate amount of

which does not exceed the micro-purchase threshold. Micro-purchase procedures comprise a subset of an LEA’s small
purchase procedures. The LEA can use micro-purchases to expedite the completion of its lowest-dollar small purchase
I I t t H transactions and minimize the associated administrative burden and cost. The micro-purchase threshold was previously

I I l p e l I l e n a I O n $3,500 but has now been increased to $10,000, effective July 1, 2018.
Please note that the threshold of $10,000 must be considered in the aggregate over the entire period of applicable federal
Of C F R 2 OO i grants. Therefore, the cost of items purchased using the micro-purchase method is cumulative across the grant year and
cannot exceed a total of $10,000.
Small Purchases
OMB M 18-18 Procurement by small purchase procedures uses a relatively simple and informal method of procuring services, supplies,
or other property that do not cost more than the simplified acquisition threshold. The small purchase procedures require

price o rate quotations from an adequate number of qualified sources. Although EDGAR does not define how many price
quotations are considered an adequate number, TEA recommends at least three price quotations.

As of July 1, 2018, the simplified acquisition threshold was increased from $150,000 to $250,000. The $250,000 threshold
should be considered as an aggregate amount within the grant period of the applicable grant. However, Texas Education
Code (TEC) 44.031 requires iti methods be used for purchases valued at $50,000 or more. If an
item costs less than $50,000, state rules allow an LEA to utilize price quotations to stimulate competition and to attempt
to receive the most favorable pricing. Therefore, since TEC 44.031 is more restrictive than the EDGAR procurement rules,
the simplified acquisition threshold under EDGAR does not apply to purchases made with federal funds costing $50,000 or
more.

VdJ1 4o J3quisw - SN1d 3ADH
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New TEA
Guidance on
Micro-
Purchase
Flexibility
Under EDGAR
11 29 2019

DOJ Update
due to OMB
M 18-18

In an August 28, 2018, To the Administrator Addressed letter, TEA’s Department of Contracts,
Grants and Financial Administration announced the decision by the Office of Management and
Budget (OMB) to increase the micro-purchase threshold from $3,500 to $10,000, effective July 1,
2018.

This letter provides new TEA guidance and flexibility regarding micro-purchases.

New Micro-Purchase Flexibility

As required under EDGAR, the micro-purchase threshold of $10,000 is an aggregate amount. The
LEA may expend no more than $10,000 on micro-purchases throughout the fiscal year. The
threshold amount applies to the sum of all the federal grants received by the LEA.

To increase LEAs’ micro-purchase flexibility, TEA is providing the following guidance:

The $10,000 “aggregate amount” threshold applies to purchases of “like-types” of items.

In its local policies and procedures, the LEA must define what like-types of items may be micro-
purchased.

The $10,000 threshold applies to each like-type that the LEA defines.

Once the LEA reaches the $10,000 threshold, it must follow small purchase procedures and collect
at least two price quotes for additional purchases of items for that like-type.

A like-type may correlate to a subcategory of a commodity code (not to the commodity code itself).
Like-type may not be defined as a single purchase order or a single vendor.

For each like-type that the LEA defines in its local policies and procedures, it may expend up to the
$10,000 threshold across all its federal grant funds for the entire fiscal year.

TEA does not limit the number of like-types that the LEA may define, nor does TEA limit the cost of
the items categorized as like-types. LEAs must be aware, however, that their like-type definitions
are subject to monitoring and audit.

LEAs must be prepared to submit their like-type definitions to TEA monitors and auditors.

77

Dear DOJ Award Recipients: The Department of Justice (DOJ) has made the following revisions to the DOJ Grants Financial Guide.
Changes implemented below are effective November 23, 2018.

Chapter 3.2: Period of Availability of Funds; OJP Specific Tip, page 33. Revised language regarding period of availability of funds as it
relates to VOCA funding:

Some grants administered by the Office for Victims of Crime (OVC) are available for the federal fiscal year of the award plus the following
three fiscal years. The Victims of Crime Act (VOCA) of 1984 states that VOCA funds are available during the federal fiscal year in which the
award is actually made, plus the following three fiscal years. At the end of this period, VOCA funds will be deobligated. OJP has no
discretion to permit extensions beyond the statutory period. (E.g., VOCA funds awarded in FY 2018, are available until the end of FY
2021).

Chapter 3.5: to Awards; Grant Notice, Budget ions, pages 48 & 49. Increased the budget modification
threshold from $150,000 to $250,000. On page 51, removed references to “$150,000" and replaced them with “simplified acquisition
threshold.”

Chapter 3.8: Procurement under Awards of Federal Assistance; Procurement Standards — General Guidance: DO, consistent with
directives to Federal agencies included in Office of Management and Budget Memorandum M-18-18, entitled, “Implementing Statutory
Changes to the Micro-Purchase and the Simplified Acquisition Thresholds for Financial Assistance,” increased the simplified acquisition
threshold from $150,000 to $250,000 and the micro-purchase threshold from $3,500to $10,000, for federal grants administrative
purposes.

Financial Management Tip, page 64. Added language specifying micro-purchase threshold and simplified acquisition threshold:

As specified in this section (3.8) and as applied elsewhere throughout the Guide, the “simplified acquisition threshold” is $250,000 and
the “micro-purchase threshold” is $10,000, for federal grants administrative purposes. See the provision under the heading, “DOJ
Implementing Provision Regarding Financial Assistance Acquisition Threshold Changes in OMB M-18-18,” below.

Noncompetitive Practices, page 66. Revised language regarding threshold for prior approval of non-competitive approach to sole source
procurements:

All sole source procurements in excess of the simplified acquisition threshold must receive prior approval from the grant-makin
component before entering into the contract. Noncompetitive Practices, page 66. Added note regarding procurement threshold changes:

DO Implementing Provision Regarding Financial Assistance Acquisition Threshold Changes in OMB M-18-18

Notwithstanding any grant award term or condition specifying a different threshold (specifically including the award condition entitled,
“Specific post-award approval required to use a noncompetitive approach in any procurement contract that would exceed $150,000"),
and consistent with the provisions of an Office of and Budget OMB M-18-18, dated June 20, 2018, and
entitled, “Implementing Statutory Changes to the Micro-Purchase and the Simplified Acquisition Thresholds for Financial Assistance,”
DOJ will allow recipients (and any subrecipients) to use a simplified acquisition threshold of $250,000 and a micro-purchase threshold of
$10,000, for federal grants administrative purposes.
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So, If you
i
é(ffﬁ choose to
CFR

AND
PARTY WITH
EDGAR

79

https://www.ecfr.gov/cgi-bin/text-
idx?SID=b583fd31ffecccOf3aab576ca6a88301&mc=true
&node=pt2.1.200&rgn=div5

If you have time and what to have a good night sleep,
start reading and you will get sleepy in 5 minutes.... | can
prove it!

2 CFR
200

Website

HCDE PLUS - member of TCPA 80
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12 months later- still sleeps when |
talk about 2 CFR 200 to her.

HCDE PLUS - member of TCP; 81

81

The next few slides depict the types of

purchases that you might encounter!

There are 3 beach balls in the room: | am going to
concentrate on the RED Ball first and select micro
purchases first and see how you handle them in your
location.

So, start with 1 to 7 parts of the process:

82

82
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200.67 Satisfied | \

(2) Is the amount under
510,000 or 550,000
Then you only need one
quote.

The Cost Analysis is the
evaluation of the quote
that meets your needs.

1 Need

2.

(3) Approval is usually Requirements

at the program level
and  submitted  for
approval to Purchasing
or  Business. Most
grantees have a form
that  identifies  the
requirements and the
commitment

3. Approval

HCDE PLUS - member of TCPA

The Blue Ball Analysis

200.423 Satisfied |\

(1) Requirements
Is it reasonable?
Is it needed?

Is it allocable?

Is it documented?

200.423 Satisfied |

TIP: Use RFP Contract
or COOP Contract

83

83
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Micro-purchase means a purchase of
supplies or services using simplified
acquisition procedures, the aggregate
amount of which does not exceed the
micro-purchase threshold. Micro-purchase
procedures comprise a subset of a non-
Federal entity's small purchase
procedures. The non-Federal entity uses
such procedures in order to expedite the
completion of its lowest-dollar small
purchase transactions and minimize the
associated administrative burden and cost.
The micro-purchase threshold is set by the
Federal Acquisition Regulation at 48 CFR
Subpart 2.1 (Definitions). It is $10,000 or-
$50,000 except as otherwise discussed in
Subpart 2.1 of that regulation, but this

thrachald ic nariadicallvy adinictnd far

200.1 Micropurchase Definition

TIP: Use RFP Contract
or COOP Contract

NOTE: HCDE uses a
more restrictive
threshold under
admin procedure
set at (510,000 and
track commodities)
— Depends on your
authority?

84
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The Blue Ball Analysis

What if | continue to buy
items like this all year
and | reach the local or
state policy threshold?

‘ 1 Need )
2.

Requirements

‘ 3. Approval )

HCDE PLUS - member of TCPA

So, At the point of going
over the threshold, you
must meet state or local
requirements.

This happens many
times with folks
handling federal funds.
There is a BUT..

So why can | just buy
another 510,000 or
S$50,000? and It is
cumulative across all
federal funds.

7
What is your local | NS

policy?

What is your state
policy?
85

85
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200.1 Satisfied |\
(2) Is the amount Above
5$10,000?, but less than
550,000

Then you only need
three quotes.

The Cost Analysis is the
evaluation of the quotes
that meets your needs.

(3) Approval is usually
at the program level
and  submitted  for
approval to Purchasing
or Business. Most
grantees have a form
that  identifies  the
requirements and the
commitment

‘ 1 Need )
2.

Requirements

‘ 3. Approval )

HCDE PLUS - member of TCPA

(1) Requirements
Is it reasonable?
Is it needed?

Is it allocable?

Is it documented?

TIP: Use RFP Contract
or COOP Contract

200.1 Satisfied

(4) Now you need to do an
evaluation of the quotes
and the tabulation is your
cost analysis.

86
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Program Form at the beginning

of the year.

Harris County

dW - SN1d 3AJH

i Education

SIGNATURE AUTHORITY FORM
Head Start Funds

Please complete the form by having authorized employees print and sign under the “Altemate Authorized
Signatures” section. Each individual must also complets the Conflict of Intarest Disclosure. This
cutnorization alows aseigned desgnecs 1o sign payment authonzations, reauests to._sttend, milsage
reimbursements, travel reimbursements, invoices, purchase orders, procurement card,  budget
‘amendments, llmn;heus atsence repors, 3nd overdmelcompensatory tme approval Thi form
also must be signed by director/manager authonizing the other signees 10 sign. Please returm
T Businecs Somices. you have auestons abevtima form. iease coll Dess Rutso ot (113 6063245,

Ry signing, | attest that these purchases are allowable, reasonable, necessary and allocable as specified
under 2 CFR 200 Subpart E, and that | have reviewed and complied with any *Additional Procurement

Rec
These items are restricted for this individual. (see attached)
[Funa Budget Mgr Code
lpwision
[owision Manager Sigrature
[Contaxt Person
|Aermaie Auhorized Signatures - A3 Financiol Paperwork
1 Nome Syneture
Postion
[2 Name Signature
Posion
o Name Signature
Positon
4 Name Signature
Pasibon
[Paroll Cantact Person ‘Accounts Payable Contact Person
IName Name
[signature: Signature
Busine

Business Office
Date Recened

87
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Program Form when buying with
federal funds.

dW - SN1d 3AJH

HCDE HEAD START
- L HCDE HEAD START
EURCHASE AUTRORZATION REUESS Dat PURCHASE AUTHORIZATION REQUEST (PAR)

Oeennmomm  cesosemm [y, e

0 e mesent

0 e mesent

| e [ e N L
N W”"M"‘;‘: “.‘TQ.Y::A - e " H 3:""7:‘»"””\"?%«':;:A :ﬁﬁ{t:
I [T oo e I S rmnmmeremme
‘Budge Code: ‘Buket Line fem Name ;‘ - (I::u"; [
B e e g e Elves B 3 v rgon e s e B B
— [0 rem descrision attached (¥ mutple fems)
cmmitmosmse SH_ sevmespumonmre S e S Cmeiamtoms $H resmssapucrm ot S rancqssrce S0

e | et e |

s L =t iy — .
ar a on [}
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Simplified acquisition threshold
means the dollar amount below
which a non-Federal entity may
purchase property or services

using small purchase methods. NOTE: HCDE uses a more
Non-Federal entities adopt small

§ 200.1 purchase procedures in order to restrictive threshold under

. e e expedite the purchase of items policies CH Legal and CH
SlmllflEd costing less than the simplified Local set at ($50,000)

acquisition threshold. The

aCU|S|t|0n simplified acquisition threshold

is set by the Federal Acquisition
th rEShOId- Regulation at 48 CFR Subpart 2.1

(Definitions) and in accordance
with 41 U.S.C. 1908. As of the
publication of this part, the
simplified acquisition threshold
is $250,000, but this threshold is
periodically adjusted for

inflation. (Also see definition of
§200.67 Micro-purchase.)

HCDE PLUS - member of TCPA

Clarification on 200.1 Definitions
for Simplified acquisition program

dW - SN1d 3AJH

NEW Federal

ReqUirement State requirement is
is $250,000 for $50,000.

the cost of a

program.

Grantees CAN be more
restrictive.

Your choice on this
organizational policy.

HCDE has only one
procurement standard.

90

90
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MARRIS COUNTY DEPARTMENT OF EDUCATION

REQUEST FOR WRITTEN QUOTES FOR SERVICES:

NAME OF DIVISION:

1. SERVICE TO BE RENDERED
e a Ve Name the service (ie. Teach Like a Champion (TLAC) ~ Blended Course)
d 2. SUMMARY
3. SCOPE OF WORK

Describe in detail the services (ie. This &5  semester-long blended course (online and face-to-face) for
ECPA toacher interns. The mmber of students may range from 20 10 40.
= Describe the work (i.e.) Provide oniine istruction in Moodlz LMS including grading
assigrnments, foeclback to studens, updating content (as neaded) ad other tasks associated with
teaching a course, and condhuct four (4) fous-lour face-tosface seminars aligred v th the online
portion of the course

u O t e S 4. VENDOR QUALIFICATIONS
The service provider should provide the following items as part of their proposal for

consideration:
*  Resume that demonstrates prior experience aligned with the Scope of Work
+ Price Quote

VdOL 40 1aqUISUIRSR 14 30OH

5. EVALUATION FACTORS

Evaluation Factors Weighted Value
1. Price Boints 30
2. Reputation of Vendor zad of Vendor's goods and/or services Points 20
3. Quality of Vendor’s goods and/or services ((evidenced by Vendor Backgrownd.

Specifications) Boins 31
4. Extent to which the goods and/or services meet HCDE's needs (Vandor Actviies

Fremeork) Points 5__
3. Vendor's past relationship with HCDE Poimts 5__
6. Impact on the ability of HCDE to comply with laws and rules relating to HUBs Points 0__
7. Total long-term cost to HCDE to acquire Vendor's goods and/or services Points 5__

91

8. anlnmmacl Ecvrgunﬂs and services, other than goods and sefvices related tor
and i ion services, building
maintenance, or instructional materials, whether the Vendor or the Vendof H
ultimate parent company or majority owner:
(A) has its principal place of business in this state; or
(B) employs at least 500 persons in this state Points 0

100 Points

VdJ1 40 J3quisw - SN1d 3AJH

6. CONTRACT SERVICES RESPONSE TIMELINE
Recommendat'on Each vendor must submit a copy of their proposal either via email by

(Time) CST
Procedures for 3
Please complete helow and attach Resume and EICC if applicable
quotes

VENDOR NAME: | ‘

PRICE QUOTE: | |

NOTE:
The vendor packet is required to be on file with the department prior to the award of any
proposal to include the vendor certification forms as required for federal funds (EDGAR).

92

92

9/23/2021
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@ The Rojo Ball Analysis

200.88 and 200.323 Satisfied 200.423 Satisfied

Is it reasonable?
Is it needed?

Is it allocable?

Is it documented?

Then you only need a procured
RFP per the flowchart. You will
need an independent estimate

to see what
the cost should be.

The Cost Analysis is the 200.88 and 200.323 Satisfied

2.

evaluation of the Requirements
bids/proposal that meets your
needs.

. (4) Now you need to do an
_IS usually at the }

level and submitted 3. Approval evaluation of the quotes,
program level and submitte tabulation AND a

for approval to Purchasing or
Business. Most grantees have

that identifies the
requirements and the
commitment

to document your evaluation

and assessment of the bid or
HCDE PLUS - member of TCPA proposaL 93

93

Other procurement requirements under
2 cfr.200 includes the following

200.28 Cost objective rLi k¥l Methods of procurement
200.61 Internal controls pLs/MEYZ] Cost and Price Analysis
200.74 Pass through entities rLi k¥ ¥AContract provisions
200.112 Conflict of Interest rLs[e¥1:! Financial Reporting

4 Suspension and Debarment ri YL Monitoring and reporting

200.317 Procurement by states rDilEX{y Reporting on real property
200. 318 General Procurement rLiEX¥1 Subrecipient and contractor determinations
standards Pl EEY! Retention of records

200.319 Competition PIi RS Methods of collection, transmission an
storage of information

rLEEY/ Access to records

rLil kX1l Restrictions on public access to records
PLIR:5 K] Certification
rLa[X:¥1) Allowability

HCDE PLUS - member of TCPA
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§200.1
Definitions->
Cost
objective.

§200.1
Definitions
-> Internal

controls.

Cost objective means a program,
function, activity, award,
organizational subdivision,
contract, or work unit for which
cost data are desired and for
which provision is made to
accumulate and measure the
cost of processes, products, jobs,
capital projects, etc.

A cost objective may be a major
function of the non-Federal
entity, a particular service or
project, a Federal award, or an
indirect (Facilities &
Administrative (F&A)) cost
activity, as described in Subpart
E—Cost Principles of this Part.
See also §§200.44 Final cost
objective and 200.60
Intermediate cost objective.

HCDE PLUS - member of TCPA

Internal controls means a
process, implemented by a
non-Federal entity,
designed to provide
reasonable assurance
regarding the achievement
of objectives in the
following categories:

(a) Effectiveness and
efficiency of
operations;

(b) Reliability of
reporting for internal
and external use; and
(c) Compliance with
applicable laws and
regulations.

HCDE PLUS - member of TCPA

Having cost objectives in
mind are important
because costs must be
allocated to cost
objectives.

HCDE has developed
allocation plans when
charging to multiple cost
objectives. See Adult Ed
Plan.

HCDE has
implemented a risk
assessment and fraud
assessment process to
evaluate the
effectiveness of
internal controls.

This is conducted
every six months and
reviewed by executive
team administration.

(State Audit)

9/23/2021
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“tay with me now, peo, E, becaus~
‘\ things get a bit delicr”

The rationale for Internal Controls?

HCDE PLUS - member of TCPA 97

97

§200.1
Definitions
Pass-through
entity.

Pass-through entity means
a non-Federal entity that
provides a sub-award to a
sub-recipient to carry out
part of a Federal program.

HCDE PLUS - member of TCPA

Most I1SDs will not have
pass through entities.
Instead they could be sub
recipients.

EDGAR applies if you are
awarded a sub recipient
award —i.e. 215t century
grant — head start, adult
ed, etc. — CASE After
School Program

9/23/2021
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Subpart B- General Provisions
§200.112 Conflict of interest.

The Federal awarding
agency must establish
conflict of interest policies
for Federal awards. The non-
Federal entity must disclose
in writing any potential
conflict of interest to the
Federal awarding agency or
pass-through entity in
accordance with applicable
Federal awarding agency

policy.

HCDE has drafted a
sample CH Local
amendment, adjusted
internal conflict of
interest forms and
procedure, evaluations
forms, rfp templates
and contract templates.

(Survey- for RFPs)

See also 200.318 procurement
standards slides 50 to 55

HCDE PLUS -

member of TCPA 99

99

—

ik
KEEP
CALM
AND
LISTEN TO
EDGAR

HCDE PLUS - member of TCPA 100

100

9/23/2021
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Subpart C-Pre-Federal Award requirements

§200.214 Suspension and debarment.

Non-federal entities and
contractors are subject to the
non-procurement debarment and
suspension regulations
implementing Executive Orders
12549 and 12689, 2 CFR part 180.
These regulations restrict
awards, sub-awards, and
contracts with certain parties
that are debarred, suspended, or
otherwise excluded from or
ineligible for participation in
Federal assistance programs or
activities.

[79 FR 75883, Dec. 19, 2014]

Principals and Vendor

NEW link

HCDE has a
procedures for
verifying debarment
of all payments
during the
purchasing and
contracting cycle.

(Know anyone)

HCDE PLUS - member of TCPA 101

101

102

Check
Process

9/23/2021
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Subpart D-Post Federal Award Requirements
cy{ ik VAProcurements by states.

When procuring property and services
under a Federal award, a state must
follow the same policies and
procedures it uses for procurements
from its non-Federal funds. The state
will comply with §200.323
Procurement of recovered materials
and ensure that every purchase order
or other contract includes any clauses
required by section §200.327 Contract
provisions. All other non-Federal
entities, including sub-recipients of a
state, will follow §§200.318 General
procurement standards through
200.327 Contract provisions.

HCDE has procedures in place to
adhere to procurement laws as
required by the State of Texas.
This is documented through CH
Legal and Texas Guide (FASRG)

103
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§200 General pre

standards.

(a) The non-Federal entity must use its
own documented procurement
procedures which reflect applicable
State, local, and tribal laws and
regulations, provided that the
procurements conform to applicable
Federal law and the standards
identified in this part.

(b) Non-Federal entities must maintain
oversight to ensure that contractors
perform in accordance with the terms,
conditions, and specifications of their
contracts or purchase orders.

HCDE has procedures in place to
meet requirements through CH
Local Policy and Financial
Operating Procedures which are
updated annually.

104
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§200.@ General procurement standards.

clQ

c)(1) The non-Federal entity must maintain written standards of conduct covering conflicts of
interest and governing the actions of its employees engaged in the selection, award and
administration of contracts. No employee, officer, or agent may participate in the selection, award,
or administration of a contract supported by a Federal award if he or she has a real or apparent
conflict of interest. Such a conflict of interest would arise when the employee, officer, or agent,
any member of his or her immediate family, his or her partner, or an organization which employs
or is about to employ any of the parties indicated herein, has a financial or other interest in or a
tangible personal benefit from a firm considered for a contract. The officers, employees, and
agents of the non-Federal entity may neither solicit nor accept gratuities, favors, or anything of
monetary value from contractors or parties to subcontracts. However, non-Federal entities may set
standards for situations in which the financial interest is not substantial or the gift is an unsolicited
item of nominal value. The standards of conduct must provide for disciplinary actions to be applied
for violations of such standards by officers, employees, or agents of the non-Federal entity.

(2) If the non-Federal entity has a parent, affiliate, or subsidiary organization that is not a state,
local government, or Indian tribe, the non-Federal entity must also maintain written standards of
conduct covering organizational conflicts of interest. Organizational conflicts of interest means that
because of relationships with a parent company, affiliate, or subsidiary organization, the non-Federal
entity is unable or appears to be unable to be impartial in conducting a procurement action
involving a related organization.
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§200.@ General procurement standards.

§2003 18 HCDE has implemented procedures to
Ge nera' notify staff that Conflict of Interest rules
apply IF they select, recommend,

procurement evaluate or award a contract.

standards.

CH Local Policy includes discipline action
for non-compliance.

106
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§200.@ General procurement standards.
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¢ (d) The non-Federal entity's procedures must avoid acquisition of unnecessary or duplicative
items. Consideration should be given to consolidating or breaking out procurements to
obtain a more economical purchase. Where appropriate, an analysis will be made of lease
versus purchase alternatives, and any other appropriate analysis to determine the most
economical approach.

*  (e) To foster greater economy and efficiency, and in accordance with efforts to promote cost-
effective use of shared services across the Federal Government, the non-Federal entity is
encouraged to enter into state and local intergovernmental agreements or inter-entity
agreements where appropriate for procurement or use of common or shared goods and
services. (INTERLOCAL AGREEMENTS)

¢ (f) The non-Federal entity is encouraged to use Federal excess and surplus property in lieu of
purchasing new equipment and property whenever such use is feasible and reduces project
costs.

*  (g) The non-Federal entity is encouraged to use value engineering clauses in contracts for
construction projects of sufficient size to offer reasonable opportunities for cost reductions.
Value engineering is a systematic and creative analysis of each contract item or task to ensure
that its essential function is provided at the overall lower cost.

107

§200.mGeneral procurement standards.
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HCDE is a local government which operates cooperative programs and
shared service arrangements for the purpose of providing services and cost
savings to school districts.

HCDE is able to contract with school districts through the authority under
TEC 44.031(a)(4) / Ch. 791 of the Tex. Gov’t Code.

108
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§200.@ General procurement standards.

(h) The non-Federal entity must award contracts only to responsible
contractors possessing the ability to perform successfully under the terms
and conditions of a proposed procurement. Consideration will be given to
such matters as contractor integrity, compliance with public policy, record
of past performance, and financial and technical resources. See also
§200.214 Suspension and debarment.

(i) The non-Federal entity must maintain records sufficient to detail the
history of procurement. These records will include, but are not necessarily
limited to the following: rationale for the method of procurement, selection
of contract type, contractor selection or rejection, and the basis for the
contract price.

109

Harris County

> Education

August 2, 2017
To Any Interested Party

Re:  HCDE/Choice Partners' compliance with applicable laws.
Towhom it may concen:

Harts County Deparinent o Educaton (HCDE), @ county soho) dstct and
P g 1 carly . HDE ot Grics Paers FCP chvision makes svery
effort to comply with all appicable laws, inciuding the Education Department General
Administatie Regaions (EDGAR') and al reqlaions appicable o rocuremans
‘conducted or nutriton programs,

Secause at e tme of pocurement, HODE/GhoGe Parters s unable to
federal

funds, HODE/Chaics Pariners compettivel gt prncules ootk cvery convac swaroc

(CDE/Choice Partners under Section 44.031 of the Texas Education Code and
Incatos oqued EBGA ingoags o Svy romremant sbon.. A procomrient

iments include ‘Certfication Forms for future contracts, and vendors with
existing coniracts have received El erification Forms to complele and return to
Chiics Parters. Addonaly, Choke Partners' vendors mus rtan al nancilrecords,
‘sSupporting documents, and statistical records for a period of three years, and vendors
it ce Gomplance wilh EDGAR's focod etnten recufments at he e of
contract

Similarly, Choice Partners mekes every effort to ensure that its procurement
documents and conlracts comply with and inlude the provisions required by the Texas
Degariment of Agriculture relating to school nuiition programs. The contraciual tems
and conditions included in HCDE/Choice Partners' procurement soficitations specifically

i loca

Iaws, statutes, ordinances, standards, orders, rules, and regulations, including the Buy
American Act, the Davis-Bacon Act, and olher state and federal laws.

, such

type, e contracorselecion o refecton, and the batis o he contact
embers may se these records (0 vorly HCOE/Chaie's complance wih appicabe
procuement s, Some pmcuremem oblgations, however, may be dificul to comply
at the cooperative level; as such, Choice members are advised (o review
Procurement reqaremens. applcable 1o their speciic purchase and ensure that i
obiigations have been satisfied. For example, Choice wil provide its compleled

{CDE PLUS - member of TCPA
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> Education

Reasonableness Form, completed pursuant to EDGAR, to Choice members upon
request,

.l iso conduet
of cost or price reasonableness tailored 1o the Choice member's specific purchases so
tha the Choice member can independently dotermine the reasanableness of the
costiprice of the particular purchase.

HCDE and its Choice Partners division give the umost care and importance 1o
ensuring compliance with applicable laws, rules, and reguiations. Should you have any
questions regarding HCDE's compliance with applicable laws. please do not hesitate to

contact me at [amezcua@hode-texas.org or 713-696-1371

Very truly yours,

{ JSsus J. Amszcua, PID,, GPA, RTSBA
ASSISTANT SUPERINTENDENT/ BUSINESS SERVICES:
HARRIS COUNTY DEPARTMENT OF EDUCATION

{CDE PLUS - member of TCPA
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Hot topics —Procurement

Working with cooperatives

. Letter of assurance that internal controls
have been in place to comply with CFR 200
* CFR (EDGAR) Certifications forms

* Catalogue Purchases — Evaluate based on a basket and then make a decision and complete the
analysis and estimates form

* Renewals — Prepare Before and After form — rather than rebid.

minor

* Debarment and principals check www.saw.gov
* State New requirements for HB89 and SB252 for new prohibitions under Government Code
* Certification employment assistance to anyone who has engaged in sexual misconduct with a

112
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§200 @ General procurement standards.

HCDE uses policies CH legal and CH Local which identify
the factors in determining the best value and the
method of procurement and contract. HCDE also has
operating guidelines covering the procurement process.

i
K EEP
CALM
R
FOCUSING ON
| EDGAR
114
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§200 @ General procurement standards.

(j)(1) The non-Federal entity may use a time and materials type contract only after a
determination that no other contract is suitable and if the contract includes a ceiling
price that the contractor exceeds at its own risk. Time and materials type contract
means a contract whose cost to a non-Federal entity is the sum of:

(i) The actual cost of materials; and

(i) Direct labor hours charged at fixed hourly rates that reflect wages, general and
administrative expenses, and profit.

(2) Since this formula generates an open-ended contract price, a time-and-materials
contract provides no positive profit incentive to the contractor for cost control or labor
efficiency. Therefore, each contract must set a ceiling price that the contractor
exceeds at its own risk. Further, the non-Federal entity awarding such a contract must
assert a high degree of oversight in order to obtain reasonable assurance that the
contractor is using efficient methods and effective cost controls.

115
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§200.mGeneral procurement standard

(k) The non-Federal entity alone must be

responsible, in accordance with good
administrative practice and sound business
judgment, for the settlement of all contractual
and administrative issues arising out of
procurements. These issues include, but are not
limited to, source evaluation, protests, disputes,
and claims. These standards do not relieve the
non-Federal entity of any contractual
responsibilities under its contracts. The Federal
awarding agency will not substitute its judgment
for that of the non-Federal entity unless the
matter is primarily a Federal concern. Violations
of law will be referred to the local, state, or
Federal authority having proper jurisdiction.

[78 FR 78608, Dec. 26, 2013, as amended at 79
FR 75885, Dec. 19, 2014]

HCDE has financial operating
procedures which address
evaluations, protests, disputes
and claims.

116

9/23/2021

58



=
o
=]
m
bl
=
=
@
3

D

(a) All procurement transactions must be conducted in a manner
providing full and open competition consistent with the standards of
this section. In order to ensure objective contractor performance and
eliminate unfair competitive advantage, contractors that develop or
draft specifications, requirements, statements of work, or invitations
for bids or requests for proposals must be excluded from competing
for such procurements. Some of the situations considered to be
restrictive of competition include but are not limited to:
* (1) Placing unreasonable requirements on firms in order for
them to qualify to do business;

© (2) Requiring unnecessary experience and excessive bonding;

¢ (3) Noncompetitive pricing practices between firms or between
affiliated companies;

. (4) Noncompetitive contracts to consultants that are on retainer
contracts;

e (5) Organizational conflicts of interest;

e (6) Specifying only a “brand name” product instead of allowing
“an equal” product to be offered and describing the
performance or other relevant requirements of the
procurement; and

e (7) Any arbitrary action in the procurement process.

§200.@ Competition.

HCDE uses policies CH legal and
CH Local which identify the
factors in determining the best
value and the method of
procurement and contract. HCDE
also has operating guidelines
covering the procurement
process. In addition, HCDE
contracts with Chamber of
Commerce to promote vendor
access and awareness.
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§200. Competition.

(b) The non-Federal entity must
conduct procurements in a
manner that prohibits the use of
statutorily or administratively
imposed state, local, or tribal
geographical preferences in the
evaluation of bids or proposals,
except in those cases where
applicable Federal statutes
expressly mandate or encourage
geographic preference.

HCDE uses policies CH legal and
CH Local which identify the
factors in determining the best
value and the method of
procurement and contract.
While policy CH Legal has a local
preference meaning the state of
Texas, it does not apply to
federal purchases in accordance
with Government Code
2251.001-004.

118
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«  (c) The non-Federal entity must have written procedures for HCDE develops all requests for
procurement transactions. These procedures must ensure that all .
solicitations: proposals internally and does
. (1) Incorporate a clear and accurate description of the technical
requirements for the material, product, or service to be procured. not a“OW a conSUItant or

Such description must not, in competitive procurements, contain
features which unduly restrict competition. The description may

external entity to participate in

include a statement of the qualitative nature of the material,

product or service to be procured and, when necessary, must set the development Of requeSt for
forth those minimum essential characteristics and standards to

which it must conform if it is to satisfy its intended use. Detailed proposals'

product specifications should be avoided if at all possible. When it
is impractical or uneconomical to make a clear and accurate
description of the technical requirements, a “brand name or
equivalent” description may be used as a means to define the
performance or other salient requirements of procurement. The
specific features of the named brand which must be met by offers
must be clearly stated; and

. (2) Identify all requirements which the offerors must fulfill and all
other factors to be used in evaluating bids or proposals.

. (d) The non-Federal entity must ensure that all prequalified lists
of persons, firms, or products which are used in acquiring goods
and services are current and include enough qualified sources to
ensure maximum open and free competition. Also, the non-
Federal entity must not preclude potential bidders from qualifying
during the solicitation period.

. [78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec.

19, 2014] 1
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Rules?

ks 5>

U

ool "‘f:iigg TOONSTOCK
ELSAR -ARSQ

“YNURE WRONG-L... RULES ARE NOT JUST RoueH
GEADPELINES. ™

HCDE PLUS - member of TCPA 120
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followed.
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* The non-Federal entity must use one of the following methods of procurement.

* (a) Procurement by micro-purchases. Procurement by micro-purchase is the
acquisition of supplies or services, the aggregate dollar amount of which does not
exceed the micro-purchase threshold (§200.67 Micro-purchase). To the extent
practicable, the non-Federal entity must distribute micro-purchases equitably
among qualified suppliers. Micro-purchases may be awarded without soliciting
competitive quotations if the non-Federal entity considers the price to be
reasonable.

¢ (b) Procurement by small purchase procedures. Small purchase procedures are
those relatively simple and informal procurement methods for securing services,
supplies, or other property that do not cost more than the Simplified Acquisition
Threshold. If small purchase procedures are used, price or rate quotations must
be obtained from an adequate number of qualified sources.

121

@Methods of procurement to be

followed.

. (c) Procurement by sealed bids (formal advertising). Bids are publicly solicited and a firm fixed price contract (lump sum or unit price) is awarded
to the responsible bidder whose bid, conforming with all the material terms and conditions of the invitation for bids, is the lowest in price. The
sealed bid method s the preferred method for procuring construction, if the conditions in paragraph (c)(1) of this section apply.

. (1) In order for sealed bidding to be feasible, the following conditions should be present:
(i) A complete, adequate, and realistic specification or purchase description is available;
(ii) Two or more responsible bidders are willing and able to compete effectively for the business; and

. (iil) The procurement lends itself to a firm fixed price contract and the selection of the successful bidder can be made principally on the basis of
price.

. (2) If sealed bids are used, the following requirements apply:

. (i) Bids must be solicited from an adequate number of known suppliers, providing them sufficient response time prior to the date set for opening
the bids, for state, local, and tribal governments, the invitation for bids must be publically advertised;

. (ii) The invitation for bids, which will include any specifications and pertinent must define the items or services in order for the
bidder to properly respond;

. (iil) All bids will be opened at the time and place prescribed in the invitation for bids, and for local and tribal governments, the bids must be
opened publicly;

. (iv) A firm fixed price contract award will be made in writing to the lowest responsive and responsible bidder. Where specified in bidding

documents, factors such as discounts, transportation cost, and life cycle costs must be considered in determining which bid is lowest. Payment
discounts will only be used to determine the low bid when prior experience indicates that such discounts are usually taken advantage of; and
. (v) Any or all bids may be rejected if there is a sound documented reason.

122
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§200.@Methods of procurement to be

followed.

(d) Procurement by competitive proposals. The technique of competitive
proposals is normally conducted with more than one source submitting an offer,
and either a fixed price or cost-reimbursement type contract is awarded. It is
generally used when conditions are not appropriate for the use of sealed bids. If
this method is used, the following requirements apply:

(1) Requests for proposals must be publicized and identify all evaluation factors
and their relative importance. Any response to publicized requests for proposals
must be considered to the maximum extent practical;

(2) Proposals must be solicited from an adequate number of qualified sources;
(3) The non-Federal entity must have a written method for conducting technical
evaluations of the proposals received and for selecting recipients;

(4) Contracts must be awarded to the responsible firm whose proposal is most
advantageous to the program, with price and other factors considered; and

123

§200.@ Methods of procurement to be

followed.

5) The non-Federal entity may use competitive proposal procedures for qualifications-based
procurement of architectural/engineering (A/E) professional services whereby competitors'
qualifications are evaluated and the most qualified competitor is selected, subject to negotiation of
fair and reasonable compensation. The method, where price is not used as a selection factor, can
only be used in procurement of A/E professional services. It cannot be used to purchase other types
of services though A/E firms are a potential source to perform the proposed effort.

(e) [Reserved]

(f) Procurement by noncompetitive proposals. Procurement by noncompetitive proposals is
procurement through solicitation of a proposal from only one source and may be used only when
one or more of the following circumstances apply:

(1) The item is available only from a single source;

(2) The public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation;

(3) The Federal awarding agency or pass-through entity expressly authorizes noncompetitive
proposals in response to a written request from the non-Federal entity; or

(4) After solicitation of a number of sources, competition is determined inadequate.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014]
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*—(a) The non-Federalentity must performa cost or price analysis in connection with-every
procurement action in excess of the Simplified Acquisition Threshold ($250,000) including
contract modifications. The method and degree of analysis is dependent on the facts
surrounding the particular procurement situation, but as a starting point, the non-Federal
entity must make independent estimates before receiving bids or proposals.

¢ (b) The non-Federal entity must negotiate profit as a separate element of the price for each
contract in which there is no price competition and in all cases where cost analysis is
performed. To establish a fair and reasonable profit, consideration must be given to the
complexity of the work to be performed, the risk borne by the contractor, the contractor's
investment, the amount of subcontracting, the quality of its record of past performance, and
industry profit rates in the surrounding geographical area for similar work.

. (c) Costs or prices based on estimated costs for contracts under the Federal award are
allowable only to the extent that costs incurred or cost estimates included in negotiated
prices would be allowable for the non-Federal entity under Subpart E—Cost Principles of this
part. The non-Federal entity may reference its own cost principles that comply with the
Federal cost principles.

*  (d) The cost plus a percentage of cost and percentage of construction cost methods of
contracting must not be used.
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HCDE has developed a cost and price analysis form to document the review of
the following:

Prior to procurement (1 of 9 methods under policy CH legal - TEC 44.031)

Document independent estimates

After procurement
Document cost and price reasonableness

126
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Harris County
Department of

~—~4 Education

Edgar Procurement Forms to comply with
Independent Estimates and Cost Analysis under CFR
200.323

has developed a system of controls to comply with federal guidelines under CFR 200323 to inclu
endent estimate process and the cost analysis process.

eparer (division) must start with the Independent Estimate Form and have it approved through 4 levels:
division director, the (2) Purchasing coordinator, the (2) Purchasing Director and the (3) Assistant S

he final approval has been made, the Purchasing Office will advertise and proceed with the procuremen
ds and or propesals are received, the Cost Analysis form can be initiated, and it will be approved through thy
bvels of approvals. At the end, the preparer will be able to download a complete file of all forms, approvi

EDGAR fOrmS iments for the files.

aValIabIe Step 1: Complete the Independent Estimate Determination

electronically
htt a d d | Independent Estimate Determination

ctionstudio.co

m/HCDE/

Step 2: After the Independent Estimate Determination is reviews by auditors, you are to complete the
Determination of Cost or Price Analysis (Reasonableness)

Determination of Cost or Price Analysis (Reasonableness)

Click here to Track your Form

127
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* Do I have to use a specific cost analysis format?
¢ A.Yes

PO” * B. May be
o * C.No
Question - D. Depends

¢ E.Aslong as the elements are documented

128
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‘Complete before soliciting or I
L. ] <k HICDE

rtising for Quotes

HARRIS COUNTY DEPARTMENT OF EDUCATION
INDEPENDENT ESTIMATE DETERMINATION

Purpose: Federal regulations require documentation of cost analysis or price analysis for every procurement action at or above
$150.000. .As part of the analysis. the regulations require documentation of an Independent sstimate reached before racelving
bids or proposals (see 2 C.F.R § 200.323) or before uotes or from other g

contract or a (see 2 C.F.R. § 200.318 (e)). The Estimate D
Lised to docurment HCDE's estimated range of fair and reasanable costs for the Goads and/or semices o be acquirea and to
document the analysis PRIOR io seeking bids, proposals, or quotes. The form is kept s part of the procurement file along with
the cost or price analysis, which is but before a contract, to that the

rocess was conducted in an open ad fair mannar and that HGDE recohved th mest advantageous price

0 Jaquidw - SN1d 3AJH

ns:
lcte one (1) Estimate D ination form PRIOR to either (1) advertising and rece:
(2) seeking guotes or from other governmental entities through an contract or a
and complete all sections.

Instruct
1.G

ing bids or or

2. Provide a detailed discussion of your independent estimate and attach the required supporting information

3. Sign in blue ink and date the form.

4. Maintain a copy in the procurement/contract file along with the cost or price analysis (as completed before contract award),
subject to retention schedules.

Prepared by: Date:

Email: Phone Number:

Division:

Estimate D

PART |
SCOPE AND/OR SPECIFICATIONS

Please attach docu the Scope or and/or
The Scope of Prop and/or ificati ins the ing (check all that apply)

For Goods/Equipment For Services

Estimated quantity of items and/or goods required [ List of services/responsibilities to be performed

Detailed description of cach item required O Detailed list of deliverables/tasks roquired

s and/or ings for [ Anticipated contract term and start date

Date iterns and/or goods are required [l Location of project

Delivery address and point of contact

O Specifications, drawings, and/or pictures of job site or projected
results

129

=
g PART I
m INDEPENDENT ESTIMATE GUIDE
o
c Below is a guide for the ion of the i D ination. Please attach the documents
i requested under “items to include with i i 7 to this De
o Items to with to Find
El Estimate Type i Information
]
o 1. Product needed
2. Estimated quantity 1. Vendor survey/market surve
" 3. Unyt 2. Current or past contracts for the same or
4 — overheads — profit similar product
3 Desen delivery schedule 3. Historical price and costs data
6. Warranty
1. Tasks you want done
Services 2. Types of people needed
(other than 3. required
professional services, | 4- ESl'mﬂlcd hours by position 1. Current or past contracts for similar services
as defined by Tex. 5. ary/billing rates applied 2. Other departments doing similar work
Educ. Code § S Provai ing wage rate category api 3. Historical price and cost data
44.031(f) and/or Tex. applicable)
Gov't Code Ch. 2254) | 7. Pmﬁi/applled fee
8. Direct expen:
5. Complotion sohedule
PART
INDEPENDENT ESTIMATE

Please complete the following form.

(=] Goods/Equipment Services

of il i be iving bids or HCDE’s
reasonable price range for the goods and/or services (attach i i

130
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Goods/E
Source Used to D i of G i all that apply and attach
supporting documentation):

men

O Vendor survey/market survey
[1 Current or past contracts for the same or similar product

O Historical price and costs data

1 Other (please specify source and attach supporting documentation)

0 Jaquidw - SN1d 3AJH

Services
Source Used to Develop Independent Estimate of Services (check all that apply and attach supperting
documentation):

Current or past contracts for ilar services

1 Other departments doing similar work

1 Historical price and costs data

1 Other (please specify source and attach supporting documentation)

0

PART IV
ATTACHMENT CHECKLIST

The ing req d doct is included as attachments to this D
check boxes to certify compliance with required documentation):

O Scope of Proposal/Work and/or Specifications (as required by Part I).
O For s/ i , docu i ing the ing (as required by Part

= Product necded - Desired delivery schedule

-  Estimated quantity «  warranty

- Markups-overhead-profits

= Unit price
1 For services, docu ion reflecting the g (as required by Part II):

Tasks you want done < Prevailing wage rate category applied

- Types of people needed - Profit/applied fee

- Positions required - Direct expenses

- Estimated hours by position - Completion schedule

= Salary/billing rates applied
1 Documentation reflecting the source used to the i i (as required by Part Ill).
S i it ting docu ion (e.g., ion of the process and/or sources used

or explanation of the esti provide a brief of the I doct

131

PART V
CERTIFICATIONS

I certify that | developed this independent estimate prior to receiving bids or proposals as required by 2
C.F.R § 200.323. | Jurther certily that, to the best of my knowledge and belief, the information provided
above and attached hereto is true and correct and that the independent reflects a ry,
fair, and reasonable range of costs or prices for the future procurement.

s
[a}
o
R
=
c
&
@
3
=
]
o

Full Name of Individual Preparing Form

Signature Date
APPROVED:

Level One: Full Name of Program Manager (Grant)

Signature Date

*Level Two: Full Name of Director of Purchasing

Signature Date
*Level Three:  Full Name of Assistant Superintendent for Program (grant)
Signature Date

*Level Four: Full Name of Assistant Superintendent for Business

signature Date

* Items above $50,000

132
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DETERMINATION OF COST OR PRICE ANALYSIS (REASONABLENESS)

Purpose: Federal regulations require documentation of cost analysis or price analysis for every procurement action at or above
$150,000 (see 2 C.F.R. § 200.323). The Determination of Cost or Price Reasonableness form is used to document the analysis
showing that the offered price is fair and reasonable. The form is kept as part of the procurement file to demonstrate that the
procurement process was conducted in an open and fair manner and that HCDE received the most advantageous price. This
form is required by the Grant Director who is responsible for grant oversight and implementation of internal controls to
meet the grant requirements.

0 Jaquidw - SN1d 3AJH

Instructions:

1. Complete a separate Determination of Cost or Price Reasonableness form for each vendor being recommended for contract
award. Complete all sections.

2. Provide a detailed discussion of your price analysis or cost analysis. A Determination of Cost or Price Reasonableness form
that lacks sufficient detail cannot be approved.

3. Sign in blue ink and date the form.

4. Maintain a copy on the grant file subject to retention schedules

5. Submit completed form to the Purchasing Director prior to contract award.

n improperly completed and/or unsigned form will be returned to the Grant Director.

Prepared by: Date:

(Grant Director)
Email: Phone Number:

133

services valued at $50,000 or above in_accordance with TEC 44.031(a) )

OFr Request for Quotations or Requests for Proposals (where the solicitation is publically posted) where only one (1)
quote/proposal is received.

[J G. Professional services (as defined under TEC 44.031(f) and/or Ch. 2254 of the Tex. Gov't Code).

I H. Price adjustment to Purchase Order No. or Contract No. and already
procured under item A = G).

[0 1. Extension of an existing contract past its initial term. Contract extension is allowed under procurement method or
contract. Extension must adhere to CH Local requirements for board approval and rationale is beneficial to HCDE.

0 Jaquidw - SN1d 3AJH

[ J. Other condition (specify):

Il. Cost or price offered or fee negotiated is idered fair and ble for the following reason(s), and if
applicable, is supported by attached documentation and/or a detailed discussion of the cost or price analysis
(select at least one applicable situation):

O Comparison of previous HCDE purchase order and contract prices with current proposed price, for the same or similar
items. Both the validity of the comparison and the reasonableness of the previous price(s) have been established
Attach the referenced HCDE purchase orders/contracts, amounts, issuance dates, and how they are similar to the
current purchase.

O Comparison with Vendor’'s published price lists, market prices, pricing indexes, and discount or rebate arrangements.
Attach published price list or other published pricing information used (a vendor’s quotation or correspondence does
not qualify as a published price list).

134
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136

CERTIFICATION:
| certify that the information provided above is true and correct to the best of my knowledge and belief. | further certify that | have
determined that the costs or prices proposed are necessary, fair, and reasonable.

APPROVED:

Level One: Full Name of Program Manager (Grant)

Signature

*Level Two:  Full Name of Director of Purchasing

Signature

*Level Three:  Full Name of Assistant Superintendent for Program (grant)

Signature

§200. Contract provisions.

The non-Federal entity's HCDE developed an

contracts must contain the attachment for the RFP and
applicable provisions described the contract templates

in Appendix Il to Part 200—
Contract Provisions for non-
Federal Entity Contracts Under
Federal Awards.

HCDE PLUS - member of TCPA
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= Financial records, supporting documents,statistical records, and all other non-Federal entity records pertinent to a Federal award must be retained
for a period of . for Federal
annually,from the date ectivel ederal
ipent. Federal awarding agencies and retention

requirements upon non-Federal entities.

The only exceptions are the following:
= {3) fany litigation, claim, or audit s started before the expiration of the 3-year period, the records must be retained until all itigation, claims, or

© (b)When 8 by
i costs,or
L) property funds for 3 years
© (d)When records i i ) the 3-year
applicable to the non-Federal entiy.
L) pr period of . In some- ts the

period of p Where th dfor the ;
B : i : g type: pporting
i proposals, d group.
. 5 i . i the proposal, plan, is requi i v
eg . thenthe 3.,

submission.
gotiation. I th I pl
Records v —
year {c d by the prop: plan,
L
Retention.
Category 4: Fiscal Records
Section 4.4 — Ledgers
Item No. Record Series Title Vital | Archival | Total Retention | Remarks
44001 | General and Subsidiary Ledgers X 2
54002 | Accounts Receivable Ledgers X FE3
34003 | Accounts Payable Ledgers FE+3
44000 | Employee Savings Bond Ledgers | X 2
HCDE PLUS - member of TCPA 137
Item No. Record Series Title Vital | Archival | Total Retention | Remarks
5.3.007 Bid Documentation
Includes bid
requisition/authorizations,
invitations to bid or propose, bid
specifications, successful and
unsuccessful bids, and bid
tabulation/evaluations.
a) Associated with a AC+7 AC=Expiration or termination of the instrument
contract executed, according to its terms or decision not to proceed
renewed, or amended on or with the bid.
after September 1, 2015.
b) Associated with a
contract executed, FE+3 @
renewed, or amended on or
before August 31, 2015.
c) Unsuccessful bids that do
not meet agency
submission requirements
and are not included in bid
e\faluat\on process leg: 'www.tsl.texas.gov/slrm/recordspubs/rrs4.html
withdrawn, missed
submission deadline,
incomplete submission,
etc.).
Retention Codes (field 7] FE —Fiscal year end
AC- See event trigzer for specific recards series definition LA~ Life of Asset HCDE PLUS - member of TCPA
Av= Administratively valusble PNI= Permanent
CE - Calendar year end US - Until Superseded |

Rev. 2016-09
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Subpart E-Cost Principles
§200.403 Factors affecting allowability of costs.
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Except where otherwise authorized by statute, costs must meet the following general criteria in order to be allowable under
Federal awards:

(a) Be necessary and reasonable for the performance of the Federal award and be allocable thereto under these principles.

(b) Conform to any limitations or exclusions set forth in these principles or in the Federal award as to types or amount of cost
items.

(c) Be consistent with policies and procedures that apply uniformly to both federally-financed and other activities of the non-
Federal entity.

(d) Be accorded consistent treatment. A cost may not be assigned to a Federal award as a direct cost if any other cost incurred
for the same purpose in like circumstances has been allocated to the Federal award as an indirect cost.

(e) Be determined in accordance with generally accepted accounting principles (GAAP), except, for state and local governments
and Indian tribes only, as otherwise provided for in this part.

(f) Not be included as a cost or used to meet cost sharing or matching requirements of any other federally-financed program in
either the current or a prior period. See also §200.306 Cost sharing or matching paragraph (b).

(g) Be adequately documented. See also §§200.300 Statutory and national policy requirements through 200.309 Period of
performance of this part.

139

Be necessary and
reasonable

3w - SN1d 3AdH

* Be necessary and reasonable for the
performance of the Federal award and be
allocable thereto under these principles.

¢ What do we mean by necessary?

* What do we mean by reasonable?

We need to know the DO NOTs

140
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Disclaimers under EDGAR 34.75.620

* The contents of this (insert type of publication; e.g., book, report, film) were
developed under a grant from the U.S. Department of Education. However, those
contents do not necessarily represent the policy of the U.S. Department of
Education, and you should not assume endorsement by the federal government.

141

Perception is Reality!

* Subgrantees should consider how the
meeting or conference will be perceived
by the public; for example, will the
meeting or conference be perceived as a
good use of taxpayer dollars?

* http://abc13.com/archive/7084313/
* Caribbean Cruise to Cozumel Mexico

HCDE PLUS - member of TCPA 142
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Unallowable Expenses

If federal grant funds are used on unallowable
expenses, USDE may seek to recover any federal
grant funds identified, in an audit or through
program monitoring, as having been used for
unallowable costs, including unallowable
conference expenses.

143
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§200.403 Factors affecting allowability of
costs.

* (a) Be necessary and reasonable — Documented by Grant Director with
assistance from Purchasing Dept.

* (b) Conform to any limitations — Check by Grant Director with assistance
from Business Office

* (c) Be consistent with policies and procedures that apply uniformly — Check
by Grant Director with assistance from Business Office

* (d) Be accorded consistent treatment. — Check by Grant Director with
assistance from Business Office

* (e) Be determined in accordance with generally accepted accounting
principles (GAAP) — check by Business Office

* (f) Not be included as a cost or used to meet cost sharing -— Check by Grant
Director with assistance from Business Office

* (g) Be adequately documented. — Check by Grant Director with assistance
from Business Office

144
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Poll Question

* Who determines allowability of costs for a trip where valet parking is
required?

A. Finance Officer

B. Grant Officer

C. Trip Attendant

D. Program Manager
E.ABandC

145
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CFR — Subpart E

Under Subpart E, there are * Let’s take a look at some of

many long list of concepts,

these.. Through Poll

definitions and items Questions:
identified

Some are allowable and some
are not.. Here is a list of some
of these....

HCDE PLUS - member of TCPA
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- NOTE: Items are unallowable or allowable based on cfr 200 OR special federal award.
R |
g Alowable Unallowable Comments
: §200.420 Considerations for selected items of cost.
] In case of a discrepancy between the provisions
% of a specific Federal award and the provisions below,
A the Federal award governs. Criteria outlined in
> §200.403Factors affecting allowability of costs must
E be applied in dstermining allowability.
See also §200.102 Exceptions.
§200.421 Advertising and public relations. Allowable IND
§200422 Advisory councils. Unallowable
AI I b I §200423 Alcoholic beveragss. Unallowable
O Wa e O r §200.424 Alumnifae activities. Unallowable
§200.425 Audit services. Allowable IND
U na I | owa b | e §200426  Bad debts. Unallowable
§200427 Bonding costs. Allowable IND
§200.428 Collections of improper payments. Allowable IND
§200429 Commencement and convocation costs. Unallowable  IND
§200430 Compensation—personal services. Allowable SPEC
§200.431 Compensation—fringe tenefits. Allowable SPEC
§200432 Conferences. Allowable
§200433 Contingency provisions. Unallowable BUT
§200434 Contributions and donations. Unallowable IND
§200435 Defense and prosecution of criminal
and civil proczedings, claims, appeals
and patent infringements. Unallowable
14
7
147
=
S
o
é §200.436 Depreciation. Allowable -no land SPEC
. §200.437 Employes health and welfare costs. Allowable
§ §200.438 Entertainment costs. Unallowable
=3 §200.439 Equipment and other capital expenditures. Allow-§5,000 SPEC
§ §200.440 Exchangs rates. Alowable
§ §200.441 Fines, penalties, damages and other settlements. Unallowable  SPEC
> §200.442 Fund raising and investment management costs. Unallowable
§200.443 Gains and losses on disposition of depreciable assets.  Allowable ALLOC
§200.444 General costs of government. Unallowable
§200.445 Geods or services for personal uss. Unallowable
A| IOW a b | e or §200.446  Idle faciliies and idle capacity. Allowable SPEC
§200.447 Insurance and indemnification. Allowable SPEC
U I I b | §200.448 Intellectual property. Allowable SPEC
nallowabple 5200449 Interest. Alowable SPEC
§200.450 Lobbying. Unallowable
§200.451 Losses on other awards or contracts. Unallowable
§200.452 Maintenance and repair costs. Allowable
§200.453 Materials and supplies costs, including costs
of computing devices. Allowable
14
8

148
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% Allowable Unallowable Comments
o
= §200.454 Memberships, subscriptions, and Allowable BUT no social or
& professional activity costs. lobbying SPEC
3 §200.455 Organization costs. Unallowable
] §200.456 Participant support costs. Allowable with PA
g §200.457 Plant and security costs. Allowable
o §200.458 Pre-award costs. Allowable with PA
a §200.459 Professional service costs. Allowable SPEC
= §200.460 Proposal costs. Allowable IND
§200.461 Publication and printing costs. Allowable IND
§200.462 Rearrangement and reconversion costs. Allowable IND
§200.463 Recruiting costs. Allowable SPEC
§200.464 Relocation costs of employees. Allowable w limits SPEC
AI I OW a b | e O r §200.465 Rental costs of real property and equipment. Allowable SPEC
§200.466 Scholarships and student aid costs. Allowable if N for award SPEC
U I I b | §200.467 Selling and marketing costs. Unallowable  SPEC
n a Owa e §200.468 Specialized service facilities. Allowable SPEC
§200.469 Student activity costs. Unallowable ~ SPEC
§200.470 Taxes (including Value Added Tax). Allowable
§200.471 Telecommunications & video Surveilance Allowable
§200.472 Termination costs. Allowable Unallowable ~ SPEC
§200.473 Training and education costs. Allowable SPEC
§200.474 Transportation costs. Allowable SPEC
§200.475 Travel costs. Allowable
§200.476 Trustees. Allowable

149

Poll Question

Is there a section where a Which is the section that
government can cite that deals with alcoholic
prohibits beer? Can | buy a six beverages?

pack of Lite Beer for work? 200.432

Yes 200.234
May be 200.423

No 200.454
Depends

HCDE PLUS - member of TCPA
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Poll Question

Is there a section where a Which is the section that
government can cite that deals with alcoholic
prohibits lobbying activity? beverages?

A. Yes A. 200.454

B. May be B. 200.450

C.No C. 200.441

D. Depends D. 200.421

HCDE PLUS - member of TCPA
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Poll Question

Is there a section where a Which is the section that
government can cite that deals with entertainment?
prohibits an Astros Game? A. 200.441

A. Yes B. 200.442
B. May be C. 200.432

C.No D. 200.438
D. Depends

HCDE PLUS - member of TCPA
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200.415 Required certifications.

Required certifications include: * HCDE has implemented a

. (a) To assure that expenditures are proper and in ' H
accordance with the terms and conditions of the certlflcatlon for a" draw

Federal award and approved project budgets, the dOWn payments in the

annual and final fiscal reports or vouchers requesting

payment under the agreements must include a BUSineSS office WhiCh

certification, signed by an official who is authorized

to legally bind the non-Federal entity, which reads as i
follows: “By signing this report, | certify to the best req uires the PrOgra m

of my knowledge and belief that the report is true, Director’ the Staff

complete, and accurate, and the expenditures,

disbursements and cash receipts are for the Accounta nt’ the Chief

purposes and objectives set forth in the terms and

conditions of the Federal award. | am aware that Accou nting Officer and the
any false, fictitious, or fraudulent information, or

the omission of any material fact, may subject me Assistant Su pt for Business
to criminal, civil or administrative penalties for .

fraud, false statements, false claims or otherwise. S|gnatu re.

(U.S. Code Title 18, Section 1001 and Title 31,

Sections 3729-3730 and 3801-3812).”

HCDE PLUS - member of TCPA
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&
o -
E Appendix Il to
c
g Part 200— +  Inaddition to other provisions required by the Federal
2 agency or non-Federal entity, all contracts made by the non-
g Contract Federal entity under the Federal award must contain
e, . . provisions covering the following, as applicable.
3 Provisions for
>

N on- Fede ra | (A) Must address administrative, contractual, or legal remedies

. (B) All contracts in excess of $10,000 must address termination

Entlty contra cts for cause and for convenience
Under Federal (C) Equal Employment Opportunity.
A d (D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148).
wardads (E) Contract Work Hours and Safety Standards Act (40 U.S.C.
3701-3708).

(F) Rights to Inventions Made Under a Contract or Agreement.

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water
Pollution Control Act

(33 U.S.C. 1251-1387), as amended

(H) Debarment and Suspension (Executive Orders 12549 and
12689).

(I)  Byrd Anti-Lobbying Amendment (31 U.S.C. 1352).
(J) See §200.322 Procurement of recovered materials.

154
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Hurricane Harvey
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Updates due to Hurricane Harvey

BW - SN1d 3AJH

FOR EDGAR Grants (not FEMA):
Hurricane Harvey and EDGAR Updates: As posted on TEA Website

http://tea.texas.gov/Finance and Grants/Grants/Administering a_Grant/Request for Prior Approval, Disclosure, and Justification Forms/
§200.320 Methods of procurement to be followed.
The non-Federal entity must use one of the following methods of procurement:

a) to d) as listed on this section..

) Proc by itive pr Is. Procurement by noncompetitive proposals is procurement through solicitation of a proposal from only
one source and may be used only when one or more of the following circumstances apply:

(1) The item is available only from a single source;

(2) The public exigency or emergency for the requirement will not permit a delay resulting from competitive solicitation;

(3) The Federal awarding agency or pass-through entity expressly authorizes noncompetitive proposals in response to a written request from the non-
Federal entity; or

(4) After solicitation of a number of sources, competition is determined inadequate.
[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75885, Dec. 19, 2014; 80 FR 54409, Sept. 10, 2015]

15
7
157
&
:
3
Request for Prior Approval,
IIgti’srtr:r!(;sure, and Justification = waws
* For FEMA claims, A —
there are specific - i ot
2 Cfr‘ procurement S [ |
requirements that do - e
200 3 20f( 2) not apply. Thus contact : = nrn e
your FEMA
Representative.
15
8
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* Is EDGAR or CFR 200 elements applicable to all
grants?

PO” ¢ A.Yes

* B.No

Question * C.Maybe

¢ D. Not Sure

15
9
159
Agencies
Agency for Corporation for Department of Department of
International National and Agriculture Commerce*
Development Community Service
Department Of Department Of Department Of Department of
Defense Education Energy Homeland Security*
Department Of Department Of Labor | Department of State Department of The
Justice Interior
Department Of Department of Environmental Gulf Coast
Transportation Treasun Protection Agenc Restoration Council*
Health and Human Housing and Urban Institute of Museum | National Aeronautics
Services Development* and Library Services* and Space
Administration
National Archives and | National End National End. National Science
for Arts* for Humanities* Foundation
Office of the National Small Business Social Security Veterans Affairs*
Drug Control Policy* Administration*
*These agencies do not have exceptions relating to 2 CFR 200
16
0
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Update to Procedures and Forms

1) Update to CH Local, CH Local -see draft

2) Update to Internal procedures — Conflict of Interest Form Questionnaires
for staff
3) Update to Instructions to Committee Form, Recommendation Forms for
RFPs, and Effectiveness and Compliance Form
4) Update to Conflict of Interest in RFP template
5) Update to Contract Provisions
6) Update to Cost and Price Analysis Harris County
7) Update to Estimate & Analysis Form ’Eauca‘tlo”n‘
8) Update to CIS Form for staff
9) Update to Internal Control Assessment Form

10) Update to RFPs and Templates and contracts
11) Update source of funds for all contracts

12) Update to Standard Conditions

13) Update to Time and Effort Forms

14) Update to certification forms

15) Update debarment process

HCDE PLUS - member of TCPA

161
x
3
=
2
E Harris County
e Department of
3 .
g > Education
For additional information or training, contact:
HCDE PLUS —Planning Leadership and Unmodified
Systems —a member of HCDE Texas Cooperative
Programs Alliance - TCPA
Jesus J. Amezcua, PhD., CPA. RTSBA
Assistant Supt for Business
6300 Irvington Boulevard
Houston, Texas 77022
713-696-1371 or 956-324-9827
162
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"I JU \YOLR,
fFT H‘EARP THE ,fdAR!EST WHA W ?;Ew é;
WKI ] RAJ‘FER CAN HEAR 11 iE AUPITED ¢

©King Features Syndicats.

HCDE PLUS - member of TCPA
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Harris County Department of Education
6300 Irvington Houston, Texas 77022-5618 - (713-696-1371)

CONFLICT OF INTEREST DISCLOSURE
ALL BL'.Dlz;nl".l'l;hlls.L\':\GERS

ote: A bndgnl manager i an individu that is uthorised to spprove parchass reguestof

Xetivity) andror s oetve b a3y i She procamement of ouy foods and sarvices
and is aso fnvolved in the approval of ransfers or amendments (6. Principal,
Directors, Supervisors, Budget Managers, etc.)

Have you accepted  cash gratuity of any amount that will result in personal gain while

reprasenting HCDE? Yes Ne, Ifyes, please explain nd disclose from

whom

. Have you mpledam \m.l{‘,nl\gmmhﬂ l'hat}.u\: a retail value of more than $25.00 from
a vendor this year? Yes, ves, please disclose who and explam___|

. Have you accepted 2 gratuity during duty and non duty periods and did you report it to your
Supervisor within 72 hours? Yes, No, NA T o, explamn

. Do you own 2 business or have an interest in a company that does business with HCDE? Yes |
__No Ifyes, disclose name of company and your interest in the outside.
company’

s any one in your Eamily (brother, sister, mother, father, daughter, son, grandparents,
umclos, aumt, 06 ) work fut, or have 2 intarest 2, 4 vendor or compaay domg businass with
HCDE? Yes. Ko, T ves, discloss name of company and vour saterest
in the outside company.

CERTIFY THAT THE INFORMATION ABOVE IS TRUE AND CORRECT TO THE
BEST OF MY KNOWLEDCE.

mplovee's Signature

raployes s Printed Name

FOR HCDE USE ONLY
FoTE: re to complete this form will pi D;:h employee from being auth

approve any purchases wi

Almmcsnﬁnp-h the procurement

Reviewed By Compliance Officer: Emcm by HCDE Assistant Supt for
usine:

HCDE PLUS - member of TCPA
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Harris County Department of Education
Business Office /Purchasing Division
EC Form
Effectiveness and Compliance Review
[Thia orm

To: Purchasing Audit File and Jesus ] Amezcua, PhD., CPA, RTSBA
Assistant Supt. for Business

From: Kendra Jackson — Contracts Manager
Purchasing Dept-  Bill Monroe, Purchasing Director

Job- Bid or RFP# and Name: 15/029KJ Lease of 2 Tidwell Head Start Facility for Harris County
Department of Education

‘Board Mesting Date: July 21,2015
June 30,2015
icable:

Under $2,500 (Requires Division Director and Asst Supt. Approval)

From $2,500 to $49,999 (Requires Buyes, Purchasing Divector/CFO Approval)
Over $30,000 (per CH Local)

Cooperative Programs (Requires Board Approval)

T centify that [ have reviewsd the attached job (bid or RFP) and certify that all of my actions as a
Recommendations Committes Member are within the procurement requirements in accordance
with local Board Policies (CH locallegal) and legal (federal and state) policies and
administrative guidelines set by the Business Office and the Purchasing Division.

T certify that I have adhered to the Purchasing Policies of HCDE conceming the review of this
job (bid or RFP) to include policies on conflict of interest.

Teertify that T am awars of all purchasing policies (CH Loeal and CH Legal) and administrative
‘procedures of HCDE.

T cartify that I am aware of the penalties of not following the purchasing policies and procedures
and in specifie with section 44.03) of the Texas Edueation Cods which deals with the pemalties
selated to sequential or component

1 certify that | am aware of the EDGAR requirements as amended on Dec 26, 2014 under 2 CFR
Part 200, and in specific the conflict of i = funds

T certify that T am aware of Chapter 176 of the Local Govemnment Code requirements for local

T further certify that I recommend the issuance of a purchase order after Board approval and
execution of a contract.
Qote: This form d of all jobs (bids 2nd RFPs) prepared by all buyers and Director)

HCDE PLUS - member of TCPA
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From: Recommendation Committee
% Venetia Peacock
g, Jay Atkins
g Armando Rodriguez

|

Job (Bid or RFP%) and Nama: 15/029KJ
Laase of a Tidwell Head Start Facility for Hams s of
Education

Board Mesting Dats: July 21, 20

Date: June 30. 2015

Procurement Requirements Available:

Check One

Under $2,500 (Requires Division Director and Asst Supt. Approval)

From $2,500 to $25,000 (Requires Buyer, Purchasing Director/CFO Approval)
X Over $50,000 (Requires Board Approval)

I certify that I have reviewsd the attached Job (bid or RFP) and certify that all of my actions as a
Recommendations Committes Mamber are within the procurement requirements in accordance with local
Board Policies (CH locallegal) and legal (federal and state) policies and admimstrative guidelines zet by
the Business Office and Purchasing Division.

166
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-4
I certify that I am aware of the EDGAR requirements 2= amended on Dec 26, 2014 under 2
CFR Part 200, and in specific the conflict of interest requirements for faderal funds.

I certify that I am aware of Chapter 176 of the Local Government Code requirements for local
govemment officers regarding conflict of interest dizclozure:.

I further certify that [ recommend the issuance of a purchass order after Board approval and execution of
a contract.

(Note: This form 1s required of all jobs (bids and RFPs) prepared by all Buyers & Director)

Justification:
Job no. 153/029K7T

Thiz RFP was developed for the Lease of a Tidwell Head Start Facility for Harris County Department of
Education.

This job was competitively bid and advertised. The result of the bid generated the followmg response:
Invitation to propose was sent to twenty-five (25) vendors.
HCDE received one (1) response.

Recommendation:

1558 HARRIS COUNTY DEFARTMENT OF EDUCATION
| ’ \

DATE DEVELOPED: 6/18/2015 REVISED DATE: 6/15/2015

SUBJECT: Protest Procedures

Protest Procedures

HCDE has protest procedures in place to handle and resolve disputes relating to procurements,

In all instances, information regarding the protest must be disclosed to the Purchasing Office. A
protester must exhanst all administrative remediss with HCDE or subcontractor before pursuing
a protest with the grantins agency. Raviews of protest by HCDE will be linuted to:

+ Violations of federal law or regulations and procurement standards established by
federal regulations (viclations of state or local law will be under the jurisdiction of state or
local authorities)

Violations of the Confractor's or subcontractor's protest procedures for failure to review s
complaint or profest

HCDE will review any protests and provide s response addressing each protest. The
Furchasing Director will report sll protests to the Assistant Superintendent of Business and
prepare & summary report

9/23/2021
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FEDERAL FUNDS: If the source of funds for this purchase is federal funds, the following federal
provisions apply, (as applicable).

Section 14.52 of the Texas Family Code, added by S.B. 84, Acts, 73rd Legislature, R.S. (1993);
Equal Employment Opportunity; Davis-Bacon Act, as amended (40 U.S.C. 3141-3148); Contract
Work Hours and Safety Standards Act (40 U.S.C. 3701-3708); Rights to Inventions Made Under a
Contract or Agreement; Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution
Control Act (33 U.S.C. 1251-1387), as amended; Debarment and Suspension (Executive Orders
12549 and 12689; Byrd Anti-Lobbying Amendment (31 U.S.C. 1352);Record Retention
Requirement - 2 CFR § 200.333; Clean Air Act of 1970, as amended (42 U.S.C. 1857(h)), Section
508 of the Clean Water Act, as amended (33 U.S.C. 1368), Executive Order 117389 and
Environmental Protection Agency Regulation, 40 CFR Part 15;Energy Policy and Conservation
Act (Pub. L. 94-163, 89 Stat. 871; Buy America Act;

169

V \ L LU
REVIEW OF MONTHLY P CARD REPORT

MONTH OF

-SN1d 3ad0H

We have reviewed the expenditures and charges for accuracy and completeness
in the P Card report for the month. The P Card Manual has been followed for
compliance.

0 Jaquiaw

| am aware of Chapter 176 of the Texas Local Government Code and if needed, a
CIS Form will be prepared should a conflict of interest arise.

By signing this report, | further certify to the best of my knowledge and belief that
the monthly charges and reports along with supporting documentation are true,
complete, and accurate, and the expenditures, disbursements are for the purposes
and objectives that support an HCDE program or activity.

| am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact, may subject me to criminal, civil or administrative penalties for
fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001
and Title 31, Sections 3729-3730 and 3801-3812).”

170
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Distribution of TXVSN Revenue

We have reviewed the expenditures, revenues, and appropriations for accuracy
and completeness in the general ledger for the month. Texas Education Agency's
Financial Accountability System Resource Guide ("FASRG") has been followed to
assure grant compliance.

0 Jaquidw - SN1d 3AJH

By signing this report, I further cerﬁfy to the best of my knowledge and belief that

documentatlon are true complete and accurate and the expendnures
disbursements and cash receipts are for the purposes and objectives set forth in
the terms and conditions of the Federal award. | am aware that any false,
fictitious, or fraudulent information, or the omission of any material fact, may
subject me to criminal, civil or administrative penalties for fraud, false
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title
31, Sections 3729-3730 and 3801-3812).”

Jesus J. Amezcua, PhD, CPA, RTSBA, Assistant Superintendent for Business Services

Rosa Maria Torres, Chief Accounting Officer

171

LOCAL GOVERNMENT OFFICER ForRm CIS
CONFLICTS DISCLOSURE STATEMENT

{Instructions for completing and filing this form are provided on the next page.)

This i ire reflects ch: made to the law by H.B. 23, 84th Leg., Regular Session. OFFICEUSEONLY

This is the notice to the appropriate local governmental enfity that the following local
govemnment officer has become aware of facts that reguire the officer to file this statement | D=® Recaived
in accordance with Chapter 176, Local Government Code.

0 Jaquidw - SN1d 3AJH

1| Mame of Local Gevernment Officer

2| Office Held

3| Mame of vendor described by Sections 176.001(7) and 176.003(a), Local Government Code

4 | Description of the nature and extent of employment or other business relationship with vendor named in item 3

5| List gifts accepted by the local government officer and any family member, if aggregate value of the gifts accepted
from vendor named in item 2 exceeds $100 during the 12-month period described by Section 176.003(a) 2)(B).

172
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that require the statoment to be filed. Soe Section 176.006(a-1), Local Government Code.
A vender commits an offense if the vendor knowingly violates Section 176.008, Local
Govemnment Code. An offense under this sacfion is a misdemeanoar.

[T Mame of vendor who has a business m |ationship with local governmental entity.

0 Jaquidw - SN1d 3AJH

[2] |:| Check this box ifyou are filing an update to a previously filed questiennaire.

{The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the Tth business day after the date onwhich you became sware that the originally Sled questionnaire was
incomplete or inaccurate. )

2]

Mame of local government officer about w hom the information in this section is being disclosed.

Mame of Officer

This section (item 3 including subparts A, B, C, & D) must be completed for each officer with whom the vendor has an
employment or other business. relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pages to this Form GO as necessany.

A s the local government officer named in this section recaiving or likely to receive texable income, other than investmant
income, from the vendor?

I:I‘r’ea I:IND

E. |5 the vendar recsiving or likely to receive taxable income, other than investment income, from or at the direction of the local
govemnment officer named in this section AND the taxable income is not received from the local governmental entity?

173

LOCAL GOVERNMENT OFFICER
CONFLICTS DISCLOSURE STATEMENT

Section 176.003 of the Local Government Code requires certain local government officers to fle this form. A
“local government officer” is defined as a member of the govering body of a local govermental entity; a

president, or other person designated as the executive oficer of a
anagentofa i ises discrefion in the planning,
recommending, selecting, or contracting of a vendor. This form is required to be filed with the records.
administrator of the local govemmental entity notlater than 5 p.m. on the seventh business day aiter the date
onwhich the officer becomes aware of the facts that require the filing of this statement,

A local government officer commits an offense if the officer knowingly violates Section 176.003, Local
Government Code. An offense under this section is a misdemeanor.

Please refer to chapter 176 of the L de for detail on regarding
1o file this form.

INSTRUCTIONS FOR COMPLETING THIS FORM
The following numbers comespond to the numbered boxes on the other side.
1. Name of Local Government Officer. Enterhe name of the local government officer filing this statement.

2. Office Held. Enter the name of the office held by the local government officer filing this statement.

3. Name of vendor described by Sections 176.001(7) and 176.003(a), Local Government Code. Enter
h i has

tion 176.001(7), L¢ Code,
or iness relationship as descri Section 176, , L

Code.

4. Description of the nature and extent of employment or business relationship with vendor named
in item 3. Describe the nature and extent of the employment or other business relationship with the vendor
item 3 as described by Section 176, L Code.

5. List gifts accepted, if the aggregate value of the gifts accepted from vendor named in item 3
exceeds $100.  List gifts accepted during the 12-month period (described by Section 176.003(a)(2)(B).
Local Government Gode) by the local government officer or family member of the officer from the vendor
namedin item 3 that in the aggregate exceed $100 in value.

6. Affidavit. Signature of local government officer.

HCDE PLUS - member of TCPA
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Include the
ISD Name

Complete Nos. 1 - 4 and 6 If there are interested parties
Complets Nos. 1.2, 3. 5, and 6 if there are

CERTIFICATE OF INTERESTED PARTIES

no interestad parties.

Sample only . Go to
the ethics
commission to
download...

FORM 1295

Sty s piace of ou

STnees Snly TG forim, 2 Whe Siky, Stats and country of the business

TaT oF Severnmontt ety oF

Include the

TRatTs 8 pary 1o

o trmek ar Tanmtity the sanraot,

contract # or RFP

Thisisa

oG PrOvIGe & Gescribilon O e G003 OF Sorvibes 10 b provided Under tho Contract.

City. State, Cou

Pes oF Baminana) o

Hature of interest (chock applicanie)

Intermedaiary

sample copy
of the form,

but only the

form printed

through the

Check oty if there is NG Interested Party.

ethics

(]

commission
will be e evany Avasan - Aras amor

T, or i, o oty of periory. et 1 sbeve S 1 b S s

Fignaticn o8 AOrad AGASY B8 ARASIG TAInAAA AN

accepted.
Note: all

forms will
have an ID #.

Fcm proviciact oy Tasns Finics Gomminsion
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HARRIS COUNTY DEPARTMENT OF EDUCATION
PROPOSER/VENDOR CERTIFICATION FORMS

of the Texas Family Code, added by S.B. 84, Acts, 73rd Legislature, RS.
ust complete and submit with the bid the following affidavit:
v acknowledge that NO sole propristor, parier, majority shareholder

aying child support under 3 court order or 3 written repayment agreement is NOT
ive 3 state comwract.

0 CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS
TDER FEDERAL AWARDS — APPENDIX I TO 2 CFR PART 200

sions are required and apply when federal funds are expended by HCDE for
12 from this procurement process. |

nore than the si acquisition set at $150,000, which is
ted IIlGlIl determined by the Civilian Agency Acquisition Council and the

ederal Rule (A) above, when federal fands are expendad by HCDE, HCDE reserves
nd privileges under the applicable laws and regulations with respect to this
in the event of braach of conwact by sither party,

agee? YES Intials of Authorized Reprasemative of vendor

canse and for convemience by the grantee or including the manner
ected and the basis for settlement. (All contracts in excess of $10.000)

HCDE, HCDE reserves

ederal Rl (8) bove, when federal fands we
mmediarely terminate gy sgeemen: in excess of $10,000 resulting from this
Brocess in the event of a breach or default of the asTesment by Vendor, in the event
t0: (1) meet schedules, deadlines, andior delivery dates within the time specified in

taext solicitation, contract, and/or a purchase order; (2) make any payments owed; or
se perform. in accordance with the contract and/or the procurement solicitation.
reserves the right o tenminate the contract immediately, with wriften notice to
convenience, if HCDE believes, in its sale discretion that it is in the best interest of
50, The vendor will be compensated for work performed and accepied and goods

jz00ds and services Som other vendors when it is in the best mterest of HCDE.

176

ADD ADDITIONAL PAGES AS NECESSARY

(€) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60,

comtracts that meet the definition of “federally assisted construction contract” in 41 CFR Part|
1.3 must include the equal opportunity clause provided under 41 CFR 60-14(b), in accord:
with 11246, “Equs (30 FR 12319, 12935, 3 CFR P!
1964-1965 Comp., p. 339), & amended by Executive Order 11375, “Amending Executive O
11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR
60, “Office of Federal Comtract Compliaace Programs, Equal Employment Oppo:
Department of Labor.™

Pursuant to Federal Rule (C) above, whea federal funds are expended by HCDE on any feder
assisted construction conwact, the equal opportanity clause is incorporated by reference herein|

Doeuudulﬂeewmuinh the above?
Initials of Authorized Representative of vendor

(D) Davis-Bacon Act, a3 amended (40 US.C. 31413148). When required by Federal progr
legislation, all prime comsfruction confracts in excess of $2,000 awarded by non-Federal enti
must include  provision for compliance with the Davis-Bacon Act (40 US.C. 3141-3144, and 31

Pursuant to Federal Rule (D) above, when federal fnds are expended by HCDE, during the
of an award for all contacts and subgraats for conswruction of repair, the veador will b
compliance with all applicable Davis-Bacon Act provisions.

Does vendor agree? YES Initials of Awhorized Representative of veador

(E) Contract Work Hours and Safety Standards Act (40 US.C. 3701-3708). Where applicabl
em

T
by Department of Labor regulations (29 CFR Part §). Under 40 U.S.C. 3702 of

Act, each contractor must be required fo compute the wages of every mechanic and laborer g
basis of 4 standard work week of 40 hours. Work in excess of the standard work wee
ed that the worker i compensated at & rate of not less than one and a half t

9/23/2021
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{3704 are applicable to construction work and provide that no laborer or mechanic must
Pursunt to Federal Rule () shove, when federal finds are

‘purchases of supplies or materiaks or articles
ilable on the open marker, or contracts for transportation or tramsmission of

xnipmdad.,prapondhdﬂhnmﬂnt,dﬁd‘ndmnhﬁiﬁh,nwl\murﬂ\
by any federal department or
uant to Federal Rule (E) above, when federal funds are expended by HCDE, the vendor
fies that during the term of an award for all contracts by HCDE resulting from this Does vendor agree? YES ______ Initials of Authorized Represeatative of v
urement process. the vendor will be in compliance with all applicable Provisions of the
‘Woark Hours and Safety Standards Act. @  Byrd Anci-Lobbying @1 USC. 1382

0 Jaquiaw - §M1d 3AIH

Initials of Authorized Representative of vendor

to Inventions Made Under a Contract or Agreement. If the Federal award meets the Congres,office o emploee of Congres, o un employeeof s member of Congn

“funding agreement® under 37 CFR $401.2 () and the recipient or suhrecipient wishes with obtaining any Federal contract, grant or any other award covered by 31 US.C

© 2 contract with a small busimess ﬁx- or nomprofit organization. regardiag the must abo disclose anv lobbving with mea-Federal fands that takes place in

o partien st g B rearch obtaining any Federal award. Such disclosures are forwarded from tier to fies

that “funding agreement,” the u:mu« or subrecipient comply with the Federal award.

5 of 37 CFR Fart 401, “Rights to Inventions ) by Nomprofit Organizations and
ess Firm: Under Government Grants, Contracts and Cooperstive Agreements,” and Pursuant to Federal Rule (T) above, when federal funds are expended by HCDE, the v
nting rezulations issued by the awarding agency. during the term. and after the awarded term of an award for all contracts by HCDE 1
procurement that it is in compliance with all applicable
smant to Federal Rule (F) sbove, when federal finds are expended by HCDE, the vendor Eyrd Anti-Lobbying Amendment (31 U.S.C. 1352). The undersigned farther cenifies th
ifies that during the term of an award for all contracts by HCDE resulting fom this (1) No Federal appropriated funds have been paid or will be paid for on behal
curement process. the veador szrees o comply with all applicable requirements 3 referenced undersignad, to auy person for influencing of stiempting to infuence m of
aderal Rule (F) sbove, of any azency. s Member of Consress. an offices or emplovee of congress
of a Member of Congress in cornection with the awardiag of a Federal <ol
2 vendor agrae? YES Initials of Authorized Representative of vendor of a Federal grant, the making of 2 Federal loan, the entering info 2 cooper
and the extension, continustion, renewal, smendment, or modification of
ir Act (42 US.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 US.C. Zrant, loan, or cooperative

s smended—Contracts and subgrants,of smounts in excess of $150,000 must contain & @

t requires the mon-Federal award to agree to comply with all applicable standards,
tions issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671a) and the Federsl
Control Act as amended (33 US.C. 1251- 1357). Violations must be reported to the

ing agency and the Regional Office of the Eavironmental Protection Agency (EPA).

shall complets and submit Standard Form-LLL, “Disclosure Form to Rep
accordance with its imstructions.

(3) The undersigned shall require that the language of this certification be in
documents for all covered sub-awards exceeding §100,000 in Federal fime
appropriate tiers and that all subracipients shall certify and §

Does vendor agree? YES Initials of Authorized Representative of v

suant to Federal Rule (G) sbove, when federal fimds are expended by HCDE, the veador
es that

enced in Federal Rule (G) above.
Initials of Amhorized Represemtative of vendor

ent and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2
must mot be made o parties listed on the governmentwide exclusions in the System
nagement (SAM), in accordance with the OME guidelines at 2 CFR 150 that
cecutive Orders 12549 (3 CFR part 1986 Comp., p. 159) and 12689 (3 CFR part 1959
), “Debarment and Suspension” SAM Exclusions contains the mames of parties
ded, or otherwise excluded by agencies, as well as parties declared ineligible under
latory suthority other than Executive Order 12549,

177

'RECORD RETENTION' {ENTS FOR C PAID FOR WITH FEDERAL FUNDS -

2 CFR § 200333 Vendor agrees to comply with all federal, state, and local law
applicable. It is further acknowledged that vendor certifies coi
When federal funds are expended by HCDE for any contract resulting from this procurement process, the acts, regulations. etc. a3 specifically noted above.
vendor certifies that it will comply Wwith the record retention requirements detailed in 2 CFR § 200.333
The vendor further certifies that vendor will retain all records s required by 2 CFR. § 200,333 for 2 period Veador's Name Company Name:
of three years after grantees or gubgxANIRes submit final expenditure reports or quarterly or zanual financial Address, City, State, and Zip Code:
yeports, as applicable, and all other pending matters are closed PhoneNumber:

Printed Name and Title of Authorized Reprasentative:
Does vendor agree? YES Initials of Authorized Representative of veador Email Addrass:
Si; f Authorized
CERTIFICATION OF COMPLIANCE WITH EPA REGULATIONS Daze:
AFPLICABLE TO CRANTS, SUBGRANTS, COOPERATIVE AGREEMENTS, AND CONTRACTS
IN EXCESS OF $100,000 OF FEDERAL FUNDS

0 Jaquiaw - §M1d 3AIH

When federal funds are expended by HCDE for any contract resulting from this procurement process in
excess of $100,000, M‘mdm certifies that the vendor is in compliance with all applicable

orders, rezulations. requirements issued pursuant to the Clean Air Act of 1970, as amended (42
US.C. 1857(h), Section 303 of the Clen Wate Act, a5 amended (33 US.C. 1368), Executive Order
117380 and Eavizonmental Protection Agency Regulation, 40 CFR. Pant 15.

Does vendor sgree? YES Initials of Authorized Representative of vendor

CERTIFICATION OF COMPLIANCE WITH THE ENERGY POLICY AND CONSERVATION ACT

When feders finds are expended by HCDE for any contract resulting from this procurement process, the
mu.(m;mm.mmmnh_“mmmm standards and policies relsting to

enerey efficiency are contained in the state enersy conservation plan issued in compliance with the
Eoargy Policy mu:mmmmmmn L. 94-163, 89 Siat $71).

Does vendor agree? YES Initials of Authorized Representative of vendor

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS

Vendor certifies that vendor is in compliance with all applicable provisions of the Buy America Act
Purchases made in accordance with the Buy America Act must still follow the applicable procurement
rules calling for free and open competition.

Doss vendor agree? YES Initials of Authorized Represemtative of vendor

CERTIFICATION OF NON-COLLUSION STATEMENT

Vendor certifies under penaky of perjury that its response to this procurement solicitation is in all respects
bona fide, fair, and made without collusion or fraud with any person, joint venture, partership,
corporation or ofher business or lezal eutity.

Doas vendor agree? YES Initials of Authorized Representative of vendor
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